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‘T,,_ PREFACE
. Monmouth Collere is a private, non-profit, non- -sectarian, co-
Zeduca*ional instltution of highur education, and

. ‘Honnouta Collere has as its purpose the offering of a broad
prorran.of eduoation and service related to the needs of individual
students and to problemns of local, state, national, and international

'uigniflcaqce. aad,

S Mo mouLh Collezc in a continuinn effort shall qtrlve for greater
"cellenco and to widen:.liberal arts based educational opportunities, at both
the nderﬁradunte ani grﬂduate ‘levels, to meet in the best possible way the

. £
-,°uwcqu10nul nced -of ‘its students.
. P o

 AGREEMENT

2UTS AGREENENT is aade and entercd into as of February 12,
1036 by : ~nd between HOXhOUTH COLLEGE, West Long Branch, lNew Jersey,
.f nr:in‘ ter referrad to as "The Collepge") a nén-profit corporation of .the
"Stnte of leow Jersey; and THE FACULTY ASSOCIATIO!N OF lONMOUTH COLLEGR, IucC.,
"Bo:x 175, Deal, .Ney Jdarsecy, an affiliate of tliec Anerican Association of
Uaiversitr Profensors, (heareinafter referred fo as "the Association") a
ion=-profit cqrporat*on of the State of ilew Jersey.

ARTICLTT - RFPOGNITI“"

. rL Thc Facultv A53001htion of ilonmouth College, Inc. is reco«nizoed as
the e cluﬂiv= colleative barqalniﬁg'represnntative of all full.time {aculty
ﬂc“b“”s in th2 unit described below Tor the purpose of collcative ba"r'r:.:l.x'xinfr

"1_, reuo :ct to salaries and other condltions of érploynent.

B.ﬁ Thc Unit covered'by this Arreement as defined in thc "Certification
of Ruprescntntive" issued by the Mationzal Labor Relations Board on February
1. 1971, in Case Yo. 22-Ril-33! consists of:

"All professors, associate professors, assistant professors,

peressionnl librarians and instructors enploved at the

enplover's Yest Lons Dranch location, excluding guards and

suparvisors as defined in the Act, and all other enplovees."
1

3

C. ! Anonr, those not covered by this Azreenent ancd not renresented by the
——_fgsoecintion. are_part-tine_fuz ulty, <raduate._assistants,—visiting-facultys;—the—
head librarian, departmeat chairnersons, assistant deans, associate deans,
deans, ﬁicc'preuidents. the provost, and the president of the Collere.

D. - Enployees: in the unit covered by this Agreenent navy be referred to as
' "Vﬂcultv" or "¥Foculty hnﬂbcrs" hereinafter.

B
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"TEiAﬁTICL%'IIf-:ACADEMIC RANK

‘ 'jf.,~3Alpbintmept to the faculty of Monmouth College represents recognition

" . 'of edu ational attainment, scholarly accomplishments, and evidence of the
-.abilty} to communicate with and motivate individuals to learn. The faculty rank
""designations represent cumulative accomplishments and increased teaching effec-
fﬁtiﬁeneés,-SQholaPShipfas reflected in degrees and certifications earned fronm
~institptions of recognized quality particularly at the graduate level, honors
-ﬂwon;;s'Holarly and professional accomplishment, educational leadership,

." ‘intellectual breadth, and creativity, all of which will stand the test of peer
.iand collegial judgment within the institution and the test of the relevant

' .genaral academic and professional standards. :

L " Al [ Ranks for full-time faculty members are Professor, Associate
o Ppore§§or, Assistant Professor, and. Instructor. = The minimum qualifications
. g'for.thé various ranks are as described below. Fulfillment of the minimum
s qualif?cations_for'the rank shall not guarantee appointment to that rank.

. "B: Librarians shall hold faculty rank plus the title of Librarian,
‘ASSOciéte Librarian,. Assistant Librarian, Instructor Librarian, respectively.
The nmipimum requirements for academic ranks for Librarians shall be as

- designated for all academic ranks.

C ‘Mihimum‘Qpalifieations for Ranks:
(1) Instructor: ' '
a. .An eérned Master's degree,. or its equivalent, in the appropriate

' discipliine, or progress more than equivalent to a Master’s degree in an
'j_ approvéd doctqral prdgram in the appropriate disecipline, and

- “b{, Demonstrated ‘potential for effective teaching (or librarianship
at a‘eéllege library) as attested to by those able to render judgements on
.the candidate’s ability to communicate with and to relate to others; or
;succes%ful teaching experience. '
: i _ .
'(2)  Assistant Professor:
_qu promoﬁion to or appointment to the rank of Assistant Professor,

a. The qualifications for appointment as Instructor, and

e yor s,

. ibr An earned doctorate or professional degree, or the highest degree
normal%y required for teaching at a senior college in the field, and

>t

{e. Demonstrated effectiveness as a teacher, or substantial promise of

+-

such egfectiveness, both in the classroom and in the guidance of students, and

_ ) 'id. Ability to work constructively with members of the College
: cgmmungty, and :




B ;e. " In the case of promotion to this rank, evidenoe of partiéiﬁation in
: CoIlegg"affairs,‘atlleast at the department level, and

.

. . . ) t
- ,:{f; "Demonstrated capacity for professional growth and accomplishment,
and . ¢ ¢ o _ :
__ig.v Demonstrated-competence in scholarly or creative work.

(3) Assoc;até,?rofessor: . ?
Fér‘promotibn to or appointment to the rank of Aséociate'Professo},
'fa.~ The qualifications for appointment as Assistant Professor, ‘and

E:b.‘.',;l\ high degree of teachiné proficiency and of concern for the welfare

of students, and o 3

." . . 7
S e In the case of promotion to this rank, evidence of substantial
.service beyond the department, especially in college activities, and

‘d. Evident professional growth and accomplishments beyond the ‘earned
doctorate or equivalent, or in those fields in which the doctorate is not
‘normally considered the terminal degree evident professional growth and
accomplishments beyond that terminal degree. '

{

(4) Professor:
‘For promotion to or appointment to the rank of Professor,
;a. The qualifications for appointment as Associate Professor, and

;b. A clearly recognizable record of teaching proficiency and of
concern for the welfare of students, and

;c.‘ A set of cumulative accomplishments which demonstrate high
accomplishments within the college, sound judgment and creativity, intellec-~
tual breadth and leadership, 8ad a mature record of professional advancenent,
and ‘

. d. A record of distinguished scholerly, educational, or creative
achievenment.

D., An Assistant Professor or an Associate Professor in a special field
"in which the earned doctorate.is not the recognized terminal degree (including,
but not limited to, Art, Music, & Library Science) who has exceptional qual-
ifications, significant training or other professional experience or achieve-

ments in the field of specialization . is eligible for a_higher_ _rank. - —




o ; R ; ) . : ) 7
, ‘ﬁ'EL‘ A faculty member or prospective raculty ‘member who has exceptional
qualifications, and achievements or experience deemed by both appropriate

ﬂjpeers and the college ‘equivalent in quality to the academiec ranks . outlined
':fabove is eligible ror appointment or promotion to a higher rank.

o F;. Years in rank" The guidelines sugpested below for years in rank are
‘,not to:.be. construed as suggesting automatic promotion or 'as being restrictive
"of  the - recognition of unusual scholarly and professional attainment. For the
" rank of Associate .Professor, it is expected that five years at the Assistant
‘vProressor level or equivalent is an appropriate minimum. For the rank of
Professor, it is expected that eight years at the Associate Professor level
or equivalent is an appropriate minimum. .

: TG.‘ It is recognized that each candidate for appointment or pronotion shall

_'be evaluated on the basis of the foregoing criteria within the context of the

- particular diséipline, department, school and college. In each case, eval-
uation of the faculty member's parformance will be based on teachinn :
‘errectiveness, scholarship, axd sorvice. .

H.; In the case of an initial. appointment, vhere the individual has
’teaching experience, assignment in rank shall be based on the criteria set
forth in paragraphs C through E above. If the candidate has little or no
teaching eyperience, the candidate will be evaluated on his or her work
experience, ‘ineluding the nature of the worl, the individual's -professional
‘growth‘and contributions within that environment, the ability to communi~
cate with others and notivate them to learn, ds well as the minimum-
qualifications for the. rank (contained in paragraphs C through E, above)
contemplated for the candidate. )

v
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. ARTICLE ITII. EQUAL EMPLOYMENT, AFFIRMATIVE ACTION, NON-DISCRIMINATION

. "':?hé'paﬁties to ﬁhislAgreement agree to cooperate in the implementation 
o College policy as reaffirmed by the Board of Trustees as follows:

"'~EQUAL EMPLOYMENT OPPORTUNITY POLICY STATEMENT

- - BE IT RESOLVED, that the Monmouth College Board of Trustees reaffirms its
. policy to implement affirmatively equal opportunity to all qualified employees
‘_ahd.applicants for employment without regard to race, creed, color, sex,
national origin or sge not in vioclation of applicable law, and positive action
shall ‘be taken :to ensure the fulfillment of this policy. This obligation
‘includes: ' :

gﬁHiring,'placement,~upgrading, transfer or demotion;
'Z;Reqruitment, advertising, or solicitation for empleoyment;
‘ Treatment during employment;

. Rates of pay or other forms of compensation;

" Selection for training; ’

. -Layoff or termination.

, - This poliey of the Collége is consistent-with the requirements and
- objectives set forth by the Presidential Executive Order 11246.

~ The objective of the College is to obtain individuals qualified, or
‘-trainable for the position by virtue of job related standards of education,
training experience.and personal qualifications.




" ARTICLE IV. ACADEMIC FREEDOM

‘ , Acadehic"rbéédom means freedom of teaching and research and of extramural
. (off-<campus) activities, Faculty members are entitled to freedom in the

‘«i}classrooq inqpresenting and discussing their subject; they should be careful,
. however, in their teaching not to introduce and to dwell upon matter, -

 ﬂparticu1ar1y_controverSial matter, which has no relation to their subject,
’.Freeiinquirywincludesvpertinent controversy. :

‘ 1iFaqﬁft&vmembers.arelmembers of a learned profession and representatives

';ffoffah,gducational institution. - They should be aware that when they speak or
.. :write as eitizens, their special post in the community imposes special
aiobligations_part;pularlyfsince they are free from institutional censorship of,

or discipline for, their role as citizens. As persons of learning and . as

. educators they . must recognize that the public may Judge their profession and

their institution by their utterances. They should exercise appropriate
. restraint, at all times should attempt to be accurate, should show respect
.- for:the opinions of others, and should avoid creating the impression that they
~ "speak for the College. - ' : '

1No Arbitrary, capricious, or discriminatory restriection or reprisal shall
be'imposeq-on.any‘faculty member for partioipation (or for non-participation)
in a ‘non-college activiiy, whether as a service to the general public or for
.. private remuneration. Any alleged viclation of this provision may be subject
to the grievance provision herein,proVided.‘

10
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", “ARTICLE V. PROCEDURES IN REGARD TO INITIAL APPOINTMENT, CONTINUAMNCE, TENURE,
;i 4. AND PROMOTION .~ = - L o

«‘-

]Affﬁé\paétiéé to this Agreement in a mutual effort to foster excellence in

2 liberal arts/professional .education. recognize the prinoiple of cooperative

'fvpéspodsibility“in'¢entain.aspebts of the governance of the College. Although

“the .Beard of Trustees.and College Officers necessarily .-bear-and reserve the

right ito manage and govern the College, advice of faculty is herewith formally

. 'recognized as a significant input to certain administrative decisions.

" However, 1it:ls expressly recognized that any Committees involved in these .

- .processes, when the Committee is funetioning in the process, are not agents of
..the College 3 S : . . : :

: It is College policy to award positions to the best candidate available.

In general, appointments, continuance,  the grant of tenure, or promotion in

* rank-are all based on accumulated -evidence in the following areas: '

< Teaching Effectiveness (as defined in Article XI), Scholarship (construed

»f‘brqadly\tb‘meanlenrichment of,teaqhing,as well as research, publication,
" artistic creativity and performance, and other forms of tangible oreativity),

- Service (or effectiveness with respect to appropriate non-tecaching activities),
~and possession’-of appropriate Academic Credentials.

N . 'At. Monmouth College, all new faculty members can be employed without _

" tenure-'by.the College for a maximum of seven eonsecutive years according to a
‘'sequence of multiple-year contracts (1-1-2-3). The initial appointment shall
~be-for one year, and if renewed, a second appointment shall be for an
additional year. During the second year, the faculty member will be considered
- for continuance on. a two-year appointment, or -for noncontinuance. Toward the
.end ‘'of the fourth year, the faculty member will be considered for tenure

'-'candidacy, and be awarded tenure candidate status and a three year contract, -

or a one-, two-, or three-year terminal contract to be implemented after -
;.completion of the fourth year, or notified of noncontinuance. In the sixth
year,''a tenure candidate will be considered for tenure, which if granted,

. becomeS'effective at the end of the sixth year. Any office or committee
.:of this contract may initiate consideration.

o fE..AInitial Appointment - It is College policy to award positions to the
. best candidate available as noted elsewhere in this Agreement.

" Appointment to the Faculty of Monmouth College shall be made by the
President of the College, or by the President's designee. The availability of
. a full-time position shall be ascertained by the Provost, in consultation with
. ‘the School Dean, the department chairperson, and members of the department.
.- Department chairpersons shall submit theirs and the Departments' recommen-

.datiohs with respect to an initial appointment to the School Dean. 1In
developing the recommendations, views of at least two (but preferably more)
upper-class students who are majors in that department _should _be_requested.

If the prospective appointee may be teaching significant numbers of majors fron

" other’ departments, views from at least two (but preferably more) students from

. each other department should also be requested, as should the views of faculty
‘members from other departments.

11
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. R Department Chairpersons shall submit simultaneously their own and

.:their Department's recommendations to the Dean of the School and ‘the Provost
with respect to the awarding of an initial appointment. In handling emergency

. Situations; the Provost shall consider the use of part-time faculty or the
-Provost may make a temporary appointment.

. “nz; Initial appointment to the fﬁculty of Monmouth College shall be
.- probationary and for a stipulated period of not more than twelve months for -
’all.nanks. Such appointments do not necessarily imply reappointment.

. _ 3; With the'Letter of Appointment and Acceptance, the'appointee shall
- receive a copy of this Agreement. The Letter of Appointment and Acceptance
~shall include the following:

a. The dates for which the appointment is effective,
b. The salary (and salary step),
¢. The academic rank,

~d. The department, or field(s) of the department, in
» which the appointee is expected to teach or work.

S 4, " Temporary appointments may be made in order to fill vacancies due
"to leaves of absence, illness, etc. Such appointment may be made for any
period up to twelve months. Temporary appointment constitutes notice of intent
not  to reappoint, without further notice. Persons on temporary appointment
~are eligible for subsequunt appointment, commencing after the temporary
apointment expires. A temporary appointment of less than one year shall not
count. in the calculation of pProbationary years prior to attaining tenure.

-+ 5. Artist-in-Residence or Scholar-in-Residence appointments of twelve
months to a maximum of thirty-six months may be made. These appointments are
nonrenewable and holders of Such appointments are normally ineligible for
subsequent probationary appointments.

6. Within two weeks arteﬁ acceptance of employrmnent, copies of letters
~of initial appointment shall be sent to the President of the Association.

B. Continuance: Second One-Year Appointment
B I ‘Among all criteria, teaching effectiveness will be evaluated by
means of student questionnaires in six courses and class observation in
.at least two courses by chair or by colleagues designated by chair and

agreed to by the faculty member. Criteria for overall effectiveness
‘Wwill include the 13 points on pages 33 and 34,

12
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. L Department Vote. An initial meeting for considering continuance
'shall be called:by the Department Chairperson on or before October 1 at which

‘-ftime a committee consisting of all full-time Department Faculty having at least

- three years of .service to the College, hereinafter referred to as the Committee
o of. ‘the .Department, shall be formed. The Committee of the Department shall
- "eleet their oWwn -chairperson. The Department Chairperson is not a member of "
ﬁ;this eommittee, but the committee may consult freely with the Department Chair-
~.person. Continqanee on a second one-year appointment shall be recommended by a
recorded vote of ' 'the Commit%{ese of the Department. Voting shall occur no

.‘earlier than Deeember 1 nor later than February 1 of the first-year appoint-

- ment. A favorable ‘vote by a majority of this Departmental group shall consti-

~tute a recommendation for continuance on a second one-year appointment; an

'funfavorable vote constitutes a recommendation for noncontinuance. The candi-
..date, -the Chairperson, the School Dean, and the Provost shall be notified in

'-writing of the Departmental recemmendation on or before February 1.

, 3. Chairperson s reeommendation. The Chairperson shall make his/her
ﬁreeommendation to the School ‘Dean and to the Provost on or. before February 1.

. The nature of the recommendation shall be sent to the candidate at this time.

j'Department Cnairpersons are not precluded from discussing the contents of said

.»letter of recommendation with the faculty member involved. The Chairperson may

*fuse any legal method or source he/she desires in deriving the data upon which
to- base the reeommendation. '

] 'H{ Dean's rerommendation. The School Dean shall make his/her
_‘reeonmendation to the Provost on or before February 15. The . nature of the
-reeommendation shall be sent to the candidate at this time,

R Y Provost's decision.‘ The Provost shall inform the candidate in
'writing, of his/her decision on or before March 1, with copies to the Dean ard
the Depar.ment ‘ o

6. The eandidate may request oral and/or written reasons for the
‘departmen*al eonmittee's, Chairperson's, and Dean's recommendation and/or the
Provost's decision. The candidate may appeal to the Provost a decision based
on data” considered by the candidate to be erroneous or misleading.

“(See ‘Section I also.)
. L .

C: 'Continuance: Two-Year Appointment - During the second year of
.service, -the faculty wm=mber will be considered for continuance on a two- ~-year
: appointment Reconmendations for continuance or non-continuance shall be made
to the Provoqt by the Committee of the Department, by the Department: Chair-
person, by the School Dean, and by the School Personnel Committee.

‘ 1. The Candidate (or those acting in behalf of the faculty member) will
‘submit all ‘appropriate docunentation simultaneously to the Committee of the De-
) partment, the  School Personnel Committee, the Department Chairperson, the
School Dean and the Provost on or before October 1. This information includes,
~but 1is not limited to, academic eredentials, courses taught and teaching effec-
;tiveness, ‘'service to the college community, committee activity and contribu-

- tions thereto, and professional and scholarly activity. Teaching effectiveness
~.Wwill be . evaluated by means of student questionnaires in at least six courses

.- from_ recent semesters and by class observation in at least two courases by ehair
‘.or by colleagues designated by chair and agreed to by the member. Criteria for
goverall effectiveness will include the 13 points on pages 33 and 34.
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e ~~jél ﬂAny.additionalydocumentation by-colieagues, students or other
- interested parties will be submitted to the Committee of the Department, the

'~‘Departmeht;Chairpersonf the School Dean, the School Personnel Committee, and

;.;theyPEOVOst'on,op before October 1,

S ~J;3L-jThe Department Chairperson shall inform the candidate, in writing,

~ of the nature of his/her recommendation on or before October 15, and shall
'submit.his/hbrArecommendation to the School Personnel Committee, the School

- "Dean, .and the Provost on or before October 15. Department Chairpersons are not

.'preéluded,frbm‘discussing the contents of said letter of recommendation with

. the faculty member involved. The Chairperson may use any legal method or

source he/she desires-in deriving the data upon which to base the

recommendation. -

I The.School Dean shall inform the candidate, in writing, of the
-nature of his/her recommendation and shall submit his/her recomsendation to the
,‘Provost.¢n or before November 20.

. .= .5, No eariier than November 1, and no later than November 20, the
fischool~Peﬁsonnel Committee shall recommend by majority vote either continuance
~on:a two-year appointment, or noncontinuancs. ~Both the candidate and the

. Provost shall ‘be notified in writing of the School Personnel Committee's

.Abecommendaﬁion'on or before November 20,

o _‘;6;. The Provost shail'notify the candidate of his/her decision for
‘‘continuance or non-continuance on or before December 15, with copies to the
Chairperson, the Schoolngrsonnel Committee, and-the Dean.

7.7 T. The candidate may request oral and/or written reasons for the
Chairperson's, School Personnel Committee's, and the Dean's recommendations
-and/or: the Provost's decision. The.candidate may appeal to the Provost a
decision based on data considered by the candidate to be erroneous or
.misleading.(See Section I also.) . :

. "D, -~ Continuance: Tenure-Candidate Appointment - During the fourth year of
'service, the faculty member will be considered for tenure-candidate status to
be effective at the conclusion of the fourth year. A faculty member on

'tenure-candidate status may be given tenure at any time. Ordinarily a
. person.on tenure-candidate status will be seriously considered for tenure' .

'fduringfthe,sixth year of service based upon the recommendations of appropriate

.committees and offices. Recommendations for either tenure-candidate status,
‘terminal contract (no period specified), or noncontinuance shall be made to

"'the Provost by the Department Chairperson, the School Personnel Conmittee,
~the School Dean, and the College Qualifications Committee.

N - 1. The candidate will submit appropriate documentation to .the

- Department Chgirperson on or before October 1. The documentation may be
.,amended'anytime“upAtp February 15. Documentation shall include: (a) prior and
current annual reports on professional activities; (b) student questionnaires
*in at least six courses for each year of service; (e) class observations in
‘'at least two courses for each year of service, observations to be by chair
or' by '‘colleagues designated by chair and agreed to by the member; (d) reports
- from committee chairs on service performance. :

14
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~ua~...2;' hny additional documentation by colleagues, students, or other
. -interested parties shall also be submitted on or before October 1" to the
‘ZDepartment Chairperson.

E 3. k The Chairperson shall inform the candidate in writing of the nature
1}of his/her recommendation and submit the recommendation to the School" Personnel

.1§Committee on or before October 15, with copies to the Dean, College Qualifica-

'v.tions Committee, and Provost. Department Chairpersons are not precluded from

jﬁidiseussing the contents of said letter of recommendation with %he faculty
"‘member involved The Chairperson may use any legal method or source he/she

1ldesires in der1vinF the data- upon which to base the reeommendation.

y,. The School Personnel Committee shall inform the candidate in

E rpriting;fof the nature of its recommendation and submit the recommendation to

" ‘the College Qualifications Committee on or before November 15, with copies to

*-.the Chairperson, the Dean, and the Provost. Recommendations shall be either

‘tenure- -candidate contract, terminal contract (no period speeified), or
inoneontinuanee.-

5. The Sehool Dean shall inform the candidate in writing of the nature

h'fof his/her recommendation and submit the recommendation to the Provost on or
~ before December 15, with copies to the Chairperson, the School Personnel

'tzgonmittee,.and College Qualifications Committee.

T D6, No earlier than December 15, and no later than FebruaryA15, the Col-
;" lege Qualifications Committee shall, by majority vote, recommend the following:
" tenure candidacy,; terminal contract (no period specified), or noncontinuance.

"' The - reeommendation for tenureée candidacy shall be construed to mean that the

faculty: member is highly qualified in the areas of teaching, acholarship, and
'service and will be considered for tenure no -later than the sixth year of
service. A vote for a terminal contract shall indicate that the faculty member
has satisfaetorily performed and would be expected to continue to do so in the
areas of teaching, scholarship and service. A noncontinuance recommendation:
.jindieates that the faculty member is unqualified or deficient in the areas of
‘fteaehing, scholarship and/or service. The College Qualifications Committee

. 'shall"” notify the candidate of the nature of its recommendation, and shall

“submit its report to the Provost on or before February 15, with copies to the

f”Chairperson, School Personnel Committee, and the Dean. The report of the

.Committee's recommendation shall be prepared by the majority and shall include
a reeord of the numerical vote. A minority report may be filed by any
Committee members, and shall be submitted to the Provost with the majority

’ report

) 7. ‘The Provost shall receive and review the written recommendations of
.the Co;lege Gualifications Committee in regards to tenure candidacy provided
'“that these recommendations are received on or before February 15.

. '8.-_The Provost shall notify the candidate in writing on or before March -
15 of his/her decision to award tenure candidacy status, or a one-, two-, or
. three-year terminal contract (tenure ineligible status), or noneontinuanee,
;. with eopies to the Dean, College Qualifications Committee, School Personnel
-“-Committee and the Chairperson.

15
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L7+ ..9, If the candidate is awarded a terminal contract for the reason that
":no tenure positions are available, then this reason must be stated in the
."letter of notification to the candidate. Under exceptional circumstances
'"leading to the opening of a tenure position in the candidate's department

-~ during-the period of the terminal contract, the Administration shall consider
- .the candidate for tenure-candidate status, after consultation with the
°*.Assoeiation., ‘ ‘ ‘

_ﬁ;"f?fio.' The caﬁdidate may request oral and/or written reasons for the
"~.decision by the Provost and/or the recommendations by "the College Qualifica-

~:tions .Committee, the School Personnel Committee, the Dean and/or Chairperson.
"“The candidate may appeal decisions by the following process described in

. .Section I of this Article. -~

- E. -Tenure - It is the policy of Monmouth College to give recognition to
"qualified members of its full-time faculty in the professorial ranks by
" granting them tenure after a prescribed period of meritorious service. No
- faculty member shall be appointed beyond a stated final term of service to
.7Monmou;h College as specified in the appropriate section below unless a formal
. .recommendation for the grant of tenure shall have been submitted to and
- approved by the Board of Trustees, 'The formal recommendation by the President
-"shall be (1) on an-explicit judgment of the faculty member's qualifications as
-set forth in this Article and elsewhere in this Agreement, which judgment
:derives from the procedures set forth elsewhere in this Agreement; and (2) in .
. eognizance of the deleterious effects of high percentages of tenured faculty on
" College,” School, and department flexibility, on the retention of younger
- faculty, and on the recruitment and promotion .of women and minority group
 -facu1tyL,and.on the .development of new procgrams to meet changing student
"demands, - ‘ '
AThevRequi?ements and Conditions for the Granting of Tenure are

as Follows:

. -/1.. Tenure shall be defined as that status wherein members of the
“faculty shall be retained untii they shall reach ‘the mandatory retirement age,
.unless they (1) resign; (2) be terminated on account of the financial
‘exigencies .of the College, or on account of change of institutional progranm,
as’'described in Article X; or (3) be dismissed for adequate cause as

" described in Article VIII, '

L ','Z;j For a faculty member granted tenure, tenure status commences at the
_ibeginning of the fiscal year immediately following the vyear in which the
- decision was made. - ' :

_ ﬂ;3.1'Those members of the faculty who presently possess tenure regardless
‘of rank shall retain tenure with all of its rights, privileges, and obligations
@hereof-excgpt-as.expressly provided elsewhere in this Agreement.

Affbocedufes |

. A '. At the beginning of each academic year, the Provost will notify the
.. departments, in writing, of the tenure situation, and advise as to the condi-

- tions-‘under which tenure could/could not be granted, The faculty member will

.. be ‘considered by the College Qualifications Committee for tenure recommendation
~during ‘the sixth year of service.

;..
- -t
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o Recommendations for tenure shal). be made to the Provost by the College
_Qualifications Committee, the Department Chairperson, and the School Dean. The
./ ‘School ‘Personnel Committeeé will make its recommendations to the College Qualif-
. cations Committee. : . : .
o 1. The 'candidate will convey appropriate documentation to the Depart-
ment Chairperson on or before October 1. -The documentation may be amended:
"“anytime up to Februarya15. " Documentation shall include: (a) prior and current
. annual reports on professional activities (see Exhibit, pp. 65-66); (b) student:
- questionnaires for at least six courses for each year-of service; (c) class
. ‘observations in at least two courses for each year of service; observations to
. be'by chair or by"colleagues designated by chair and agreed to by member;

.-(d) interviews by chair of ‘ten randomly selected students for courses in years

" three through six} (e) letters fronm eight randomly selected alumni for courses
..in years two through ‘five; (f) reports on committee service from committee

"~ chairs; (g) evaluation of schol'arly work by external faculty, selected by
f‘agreementjofichair, dean and member. ' s :

A , 2. . Any additional documentation by colleagues, students or other
interested parties will be submitted by October 1 to the Department
_Chairperson. S ‘ o

2. The Chairperson shall inform the candidate in writing of the nature
- of his/her recommendation and submit the recommendation to the School Personnel
‘Committee on or before October 15, with copies to the Dean, the College - ‘

‘Qualifications Committee, and the Provost. Department Chairpersons are not
precluded from discussing the contents of said letter of recommendation with
the-faculty member involved.: The Chairperson may use any legal method or

" source, he/she desires in‘deriving the data upon which to base the recommenda-
- tion. S ‘ .- : :

. ‘B, The School Personnel Committee shall inform the candidate in writing
of the nature of its récommendation and submit its recommendation to the
~College Qualifications Committee on or before November 15, with copies to the
‘ Chairperson, the Dean, and the Provost. -

- 5. The School Dean shall inform the candidate in writing of the natupe
- of his/her recommendation and submit the recommendation to the Provost on or

- before December 15, with copies to the Chairperson, the School Personnel

- Committee, and the College Qualifications Committee.

: 6. No earlier than December 15, and no later than February 15, the Col-
. lege Qualifications Committee shall, by majority vote, recommend tenure or non-
"~ .renewal, and shall notify the candidate in writing of the nature of its
recommendation and shall make a report of its recommendation to the Provost on
“or before. February 15.. The report of the Committee's recommendation shall be

" prepared by the majority and shall inelude a record of the numerical vote. . A

"‘minor;ty report may be filed by any Committee members, and shall be submitted
~.to the Provost with the majority report.

T The'Pﬁovost'shall receive and review the written recommendations of

"the College Qualifications Committee in regards to tenure provided that these
recommendations are received on or before February 15, o

17




17 .

IS I e

i 8. The Provost shall notify the candidate in writing of his/her
decision to award tenure or nonrenewal on or before March 15. Tenure :status is
. effective. at. the conclusion of six years of service.

. 9. The candidate may request oral and/or written reasons for decisions
and/or‘recoumendations by the College Qualifications Committee and/or-the
Provos The candidate may appeal decisions following the process deseribed in
.-Section I of this Article.

V
v

to ﬂothinp herein should be construed so as to restrain the free flow
of inf%rnation between recomnendinr parties.
r
ﬂ1. The . oeriod of a formal leave of absence shall not be calculated in
determrninr consecutive years of service. For the purposes of this Article,.-
. any leave of absence of more tnan onc-half semester shall count as full year's
leave of absence.
F&, Promotion -~ A faculty member meeting the requirements for acadenic
.rank ad set forth in Article II may be considered for promotion ia rank.
Recommgndations for promotion shall be made to the Provost by the College
Qualiff#cations Counittee, the Department Chairperson, and the School Dean.
. The School Personnel Coumittee will make its recommendation to the College
ﬂualifications Committee.
3
51. The candidate will convey aporopriate documentation to the:-
\Departnent Chairperson on or before September 15. The documentation should
1ncludq as a minimum the candidate's personal information (as specified in the
. ®xhibif, pp. 65~ 66), the results of the use of student questionnaires in the
candiddte's courses, and copies of publications or other evidence of scholarly
acnievenent. o .

32 Any additional docunentation by colleagues, students, or other
" interested parties will be subnittcd to the Department Chairperson on or
. bcforezseptember 15. . .
_ §3. The Chairperson shall inform the candidate in writing of the nature
.of his/her recommendation and submit the recommendation to the School Personnel
Connittee on or before October 1, with copies to the Dean, the College Quali-
ficatidns Committec, and the Provost. Department Chairpersons are not
precluéed from discussing the contents of said letter of recommendation with
the faculty member involved. The Chairperson mnay use any legal nmethod or
source ihe/ she desires in deriving tha data upon which to base the recommenda-
tion. ;

. au. The School Personnel Conmittee shall inform the candidate %n writing
-of the‘nature ‘of its recommendatior and shall submit the recommendation to the
Coll@ge Qlualifications Committee onrn or before Novenber 1, with copies to ‘the
Chairperson, Dean, and Provost. .

}5 The School Dean shall infornm the candidate in writing of the nature
“of his/her rcconmendation and shall submit his/her recommendation to the
Provost on or before November 15, with copies to the Chairperson, School
Personnel Committec, and College Qualifications Conmittee.

R

v
\' s
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S ﬁ. ‘The. College Qualifications Committee shall notify the candidate in

i wrting of the nature of its reocommendation and shall submit 'its recommendation

_to the’ Provost .on or before December 15, with copies to the Chairperson, the
Sohool Personnel Committee, and the Dean.

fﬂ., The Provost, before arriving at a decision, may arrange for an
:external scholar, agreeable to the candidate, to provide an evaluation of the
candidate's scholarly work. In addition, the Provost will solicit evaluations
" of the candidate's teaching effeotiveness from at least eight and no more than

ten randomly seleoted alumni. : . : :
' §

. The Provost shall notify the candidate in writing of his/her:

-]deoision for promotion or nonpromotion on or before February 1, with qopies to

- 'the Schiool Dean, College Qualifications Committee, School Personnel Committee,

- and- the,Department Chairperson. The promotion decision may also be provided by
the Provost at the February meeting of the faoulty. &

%. Promotion at Monmouth College from untenured Assistant Professor to
Assooiate Professor shall carry tenure. In cases involving this provision,
. tenure consideration shall take precedence and all parties shall follew the
procedures and timetable for tenure applications as set forth in Paragraph

. E of this artiole.

s

) 9. The - oandidate may request oral. and/or written reasons for the
_deoision .by the Provost and/or the recommendations by the Dean, the College

v Qualifioations Committee and/or the School Personnel Committee. Upon written
,request’made within ten (10) days after notification, such faculty memiber shall
reoeive in writing the reason for such denial from the President of the College
. or his designee within ten (19) days of receipt by the College of such
-request. The candidate may appeal decisions following the process described in
'Section,I ‘of this Article. MNothing herein is to be construed as limiting the
right of a faculty member to consult the Provost or other members of the
College; Administration in reference to a promotion. If one was on the
reoommended 1ist and was passed over, he/she may also so consult.

10 Nothing herein should be oonstrued so as to restrain the free flow
of information between reoommending parties. : -

L1.. A negative recommendation by the College Qualifications Committee
for promotion shall preolude application for promotion for a hiatus of one
year. fv .

. 1 . .

G.. School Personnel Committee - Each of the three Schools shall have a
School Personnel Committee responsible for review and recommendations to the
College and to the College -Qualifications Committee, when appropriate, on the
following issues:  -faeculty continuance, promotion, tenure, faculty development,
grievanoes, and other issues mutually agreed on by the Association and the
Administration. ‘In arriving at their recommendations, it is expected that the

- School iPersonnel Committee will consult freely with the School Dean.

L T VORI
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- 1. ‘Méembership. Prior to. July 1, 1986, the School Personnel Committee
 shall be as described in the 1983-85 Agreement. After that date,.the School
..Personnel Committee shall consist of five (5) tenured faculty members elected
~ by the full-time ‘faculty from within the School. Chairpersons, Deans, and
‘ members of ‘the - College Qualifioations Committee are not eligible. :

. _ In:the Sohgol of Humanities and Sooial Sciences and the School of Soienoe
) and Professional Studies, no more than one member from any department may
serve. ;'“ : : ' ‘

In the Sohool of Business Administration, no more than two from any
department nay serve. Nontenured faculty who are not being considered for
- tenure or promotion are eligible but there may be at most two on the committee.

-2.: Elections and Terms of Office. Two continuing members of -the 1985-86
Committee shall be selected by lot to continue their membership into the
. 1986-87 year. Three new members shall be elected in April 1986 for two-year
‘'terms oommeneing on the following July 1. Henceforth, elections shall be
held ini"April of each year for either two or three seats on the Committee as
appropriate.»

The Committee shall seleot its Chairperson from its elected membership
in a manner-of its own choosing. Before July 1, the Committee shall elect
‘a oontinuing member to serve as Chairperson pro tem for the initial meeting of
.the’ followinp year.

3...Restriotions. No person serving on the Committee can be considered
"for promotion while a menber ‘of the Committee.

-, Votinp and Reporting. Recommendations of the Committee shall be
deoided by majority vote of the entire Committee. "Reports and recommendations
shall be prepared by the majority with the numerical vote recorded therein.
Minority reports may be submitted and shall: accompany the majority report.

H.! College Qualifications Committee - The College Qualifieations Committee
. shall receive and review written recommendations for continuance (tenure
eligibility and tenure) and pronotion in rank, and shall send its recommenda-
tions to the Provost, and shall notify the candidate of the nature of its
recommendation. : :

1. Qualifications for Membership.

. ! a. Members shall hold the rank of Associate Professor (or Associate
, ProfessorfLibrarian) or Professor (or Professor-Librarian).

; b. Members shall hold tenure at the time of election to the
'Committee. ’

}2._ Composition and Eleotion.
: : " a. There. shall be nine (9) voting members of the College Qualifica-
: tions Committee selected as follows: :

20
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f 1. One (1) membér shall be appointed by the Association.

Ty 2. One (1) member shall be appointed by the President or
President 's designee. . ' '

3. One (1) member shall be a joint appointee of the parties.

4, 'Six (6) members shall be elected with two members from each
School.

'b. The pattern for elections shall be:
1. First Year (Spring 1986): three members elected.

2. . Second Year (Spring 1987): three members appointed.

T e g by B e

3. Third Year (Spring 1988): three members elected.

) é‘ c. There shall bebno more than two representatives fronm any given
department as constituted at the time of annual election/appointment, and no
mpre,tPan four members from any School. ‘

,

‘ b d) The Committee shall choose its own chairperson in a manner of its

: own_chbosing. One of the continuing members shall serve as chairperson
pro tep. o :

S ! e.' Election for and appointment to this committee shall be held or
made ih May, i.e. at a time determined by the Committee on Committees such that
the résults'appéar with the minutes of the May faculty meeting. Any limita-"

tionéfas a result of appointment or continuing membership on the election

process.shall be ascertained by the chairperson of the extant committee, the

Preqidbnt of the Association, and the Provost. Such limitations shall appear

on-the! agenda of the April faculty meeting. '

S '% f. The membership of the newly constituted College Qualifications

Committee shall appear in the minutes of the May faculty meeting, and shall be

. reported in writing by the newly elected chairperson to the Provost and the

Presid?nt of the Association on or before May 15.

: 3% &. Mo person serving on the College Qualifications Committee shall be
considered by that Committee for promotion while such person is on the
Conmittee. '

X '53.' General Procedures in Regard to Continuance (Tenure Candidacy and
Tenure) and Promotion in Rank.

..} a. The College Qualifications Committee shall comply with the
-scheduled dates and procedures outlined in Sections D, E, and F of this article
" for regeiving documentation and making recommendations. In extraordinary cases

where the merits of the candidate are not clear or contradictory information
‘exists; deadlines may be extended by mutual agreement of the Provost, the
College Qualifications Committee, and the faculty member by no more than six
months, -

[N
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.‘ b. The Collere Qualifications Committee may consult with anyone it
desires at any stage of consideration.

i c. Reports submitted to the Provost shall be sufficiently detailed
and complete so that the views of the College Qualifications Committee are
clearly established. Along with the written recommendations, the Committee
shall bubmit:

Nl

1. A list of faculty and status for which each has been
considered,

2. A 1ist of its recommendations for continuance
(tenure candidacy and tenure),

3. A 1list of its recommendations for promotion.

oAy . v

d. The Provost and the Director of Personnel shall mecet with the
College Qualifications Committec shortly after its election to discuss which

of the department secretaries (of the departments represented on the conmittee)
might ‘best serve the clerical needs of the committee. At this time the Provost
and tﬁe College Qualifications Committee will endeavor to develop a working
relationship which will facilitate exchange of information so that together
decisions which best serve the interests of Monmouth College, its faculty, and

its students may be reached.

e. It is recognized that the effectiveness of the College Qualifica-
tlons.Commlttee is influenced by the nature and quality of the data and
recommendatlons based on that data that the Committee receives. The Comrlttee
shall‘have the right to sugpgest appropriate forms, instruments, and
methodologies to be used or followed by faculty members and department chalr-
persons provided that such are not unacceptable to either party. It is further
recognized that naterial received by the College Qualifications Committee that
does not follow these patterns may not be in the faculty member's best

interests.

5 f.- Decisions of the Collesge Qualifications Committee shall be by
majority. The report or recommendations of the Collepge Qualifications
Committee shall be prepared by the majority and the numerical vote recorded
therein. A ninority report may be filed by any of the members. The minority
report shall be submitted with the majority report. In either case, the
recommedatlons and the report shall be sufficiently detailed and complete so
the views of the College Qualifications Committece come as close as possible to
setting forth a rank ordering of its recommendations in any given category.

1
'
!
+
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I. Proacss for Appealins Decisions orn Tenure-Candidacy, Tenure
and Promotion - The President of the College or his/her designee shall make all
continuance, tenure-candidate, tenure, and promotion decisions, acting with the
approval of the Board of Trustees, and on its behalf. In arriving at ;his/her
decision in all of these categories, the President or his/her designee¢ shall
normally select from the list of recommendations. In arriving at his/her
decision, the President or his/her designee may consult with whomever he/she
deems appropriate. The President or his/her desinmnee may meet with the College
Nualifications Comnittee to discuss the Committce's recommendation on promotion
after December 15 and beforc February 1 and for tecnure~candidacy and tenure
after February 15 and before March 15; 1if the President plans to grant tenure
candidacy or tcnure to a faculty member not in the recomnended group, he/she
or his/her designce shall mcet with the Collepge Qualifications Committee within
five (5) working days of February 15. At this meeting, he/she or his/her des-
ignee shall pive reasons for such action. If after this neetinp, the Committeec
still disazgrees vith the President's plan, the Committee shall notify the Pres-
ident by HMarch 10 and shall place in vriting to the Prcsident or his/her des-
ifnee its reasons for objection on or before three (3) working davs before the
President must notify the faculty member. If the President still wishes to
continue a faculty member or to grant tenure to a faculty member not in the
recommended group, and if someone rccommended has been passed over, the Pres-
ident shall notify the Committee and the Association. Within (7) days the
Association may serve a notice of appeal to the Review Panel with copies to the
President and the faculty nember (see 5 below). The Review Panel shall decide
wvhether the President had no basis in faet for his/her decision. If the Panel
decides that the President's reasons for his/her decision had no basis in fact,
the President's action shall be set aside. The Panel may also recommend that
the President consider a substitute from the recommended group. In cases where
a faculty member is continued or tenured from outside the recommended group,
and whose status is still uncertain, the March 15 notice received by such .
faculty member shall state that his/her status is beinf reviewed and is subject
to change. .

_ 1. llonrenewal of Tenure-Ineligible Faculty. If a faculty member who is
not eligible for tenure receives nonrenewal notice, upon written request within
(10) days a conference shall be scheduled with either his/her Department Chair-
person or the Provost. At this conference, in order to aid his/her pro-
fessional growth, the individual shall receive reasons for his/her nonrenewal;
but neither the reasons set forth nor the manner in which they are set forth
shall be subject to appeal. :

2. Tenure-Candidate Status.
‘ a. If a faculty member who has been recommended for tenure-candidate
status by the College Qualifications Committee is officially notified of non-
renewal, or terminal contract, he/she may, within ten (10) days after receipt
of such notice, request in writing the reasons for the decision. At the faculty
members's request, the College may either schedule a conference at which the
reasons will be discussed or provide the rcasons in writing. In either case,
the College shall provide the reasons for their decision within ten (10) days
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after receipt of the request. If the faculty member wishes to proceed further,
ite/she shall provide written notice to the Association and the President of the
College within ten (10) days after receipt of the reasons. If the Association
concurs with the faculty member, the Association may request a meeting with the
President of the College or his/her designee. The Association's written
request shall be submitted within five (5) days of the faculty member's notice
to proceed. Ihé President of the /College or his/her desiftnee shall then
schedule and hold a meeting with the faculty member and an Association repre-
sentative within ten (10) days of the Association's request. If the matter ig
still in dispute, the Association may serve a written notice of intention‘to
proceed to the Review Panel, provided it is served within five (5) working days
of the meeting (see 5 below). The Panel shall decide whether the decision had
no basis in fact. The, burden of persuasion shall be on the proponent. In the
event the proponent's case is sustained, the Panel shall restore the agarieved
faculty member to tenure-candidate status.

, b. If a faculty member who is not recommended for renewal by the
Collese Qualifications Committee is notified by the College of nonrenewal or
terminal contract, then upon written request within ten (10) days, a conference
‘shall be scheduled with either his/her Department Chairperson or the Provost.
At this conference, in order to aid his/her professional growth, the individual
shall receive reasons for his/her nonreneval; but neither the reasons set forth
nor the manner in which they are set forth shall be subjeect to appeal.

3. Tenure

a. If a faculty member who'has been. recommended for tenure by the
College Nualifications Committee is officially notified of nonrenewal, he/she

shall be entitled to the rights and procedure outlined in 2a above.

b. If a faculty member who is not recommended for renewval by the
College Qualifications Committee is notified by the College of nonrenewal, then
upon written request within ten (10) days, a conference shall be scheduled with
either his/her Department Chairperson or the Provost. At this conference, in
order to aid his/her professional growth, the individual shall receive reasons
for his/her nonrenewal; but neither the reasons set forth nor the manner in
wvhich’ they are set forth shall be subject to appeal.

»

; 4, Pronmotion
a. If the President plans to make a promotion not in the recommended
group, he/she shall meet with College Qualifications Committee by January 10,
and at this meeting he/she shall give his/her reasons for such action. If
after this meeting, the Committee still disagrees with the President's plan,
the Committee shall place in writing to the President its reasons for objection
on or before January 15. If the President still wishes to promote a faculty
" member not in the recommended group and if someone recommended has been passed
over, the President shall notify the Committee and the Association. The
Association may give notice to carry its objections to the Review Panel
provided in 5 below. The Review Panel shall decide if the President had no
basis in fact for promoting from off the recommended list. If the Panel
decides the President had no basis in fact for the promotion, it shall be set
aside. The Panel may also direct the President to consider a substitute
promotion from the recommended 1list,

{')
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b. Any faculty menber recommended by the Collepme Qualifications
Comnittee for promotion, but denied promotion by the President of the Collepe
or his/her designee, shall receive written notice of such denial fron the
President of the College or his/her desifnee on or before February 1. Uritten
notification shall be provided by the Provost to the College Qualifications
Connittce, the faculty member, his/her Department Chairperson, and the Dean.
Upon written request made within ten (10) days after notification, such faculty
menber shall reccive in writing the reason for such denial from the President
of the Collese or his/her desipgnee within ten (10) days of receipt by the
College of such request.

5. Review Panel. The Review Panel as referred to in this Artiele shall
be a comnittec consisting of four members as follows: two faculty members
nutually agreed upon by the parties; one member of the Board of Trustees
desiftnated by the Association from a slate of four names proposed by the Board;
one menber of the board of Trustees desipgnated by the President. A vote of
three nenbers of the Panel shall control. The Panel shall be constituted
inmediately after the signing of this Agreement and shall serve until the
next October 1, vhercupon a new panel shall be constituted. The proponent has
the burden to prove that the President's decigsion had no basis in fact.

J. UWhen in the opinion of the Provost there is reason to believe that a
tenured faculty member's professional performance is unsatisfactory, and after
consultation with the Association and the faculty member, the Provost shall
appoint a Committee that will undertake a review and evaluation of that faculty
member's performance, and shall notify the Department Chairperson and the
faculty member of this action in writing.

, The composition of the committee will be as follows: Dean of the
appropriate School (Chairperson without vote); the President of FAMCO or his/
her desipgnee (uwithout vote); two tenured members of the "appropriate Department
(one. to be chosen by the faculty member under revieuy); one tenured faculty
menber outside the Department within the School and one outside the School
(one of the two to be chosen by the faculty member under review); and the
Chairperson of the School Personnel Committee.

The Comnittee shall meet with the Provost to delineate the areas of
inquiry. The Committee's first objective would be to confirm or disconfirm the
alleged unsatisfactory performance. To this end the Comnittee may review any
materials or consult with any ‘members of the College conmunity. ’

Upon confirmation of unsatisfactory performance, the Comnittee shall
forward to the Provost its recommendations for action. Majority and minority
reports may be submitted. The Comnmittee will meet with the Provost to
establish mutually satisfactory performance goals for the faculty member and to
set a nutually satisfactory time limit for the attainment by the faculty memnber
of these goals. The faculty nember shall be consulted about both the review
and evaluation and its scope before the performance goals are finally set forth
in writing. The proceedings and reconmendations of this Committee shall be
confidential.

25
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If the faculty member achioves the stated performance goals within the
proacribed time poriod, the Committae shall so certify to the Provost.

I¢ the faculty member has not met the stated performance goals within
the presceribed time period, the Committee shall so certify to the Provost,
In such ouses, the Committee shall recommond action to the Prravost who shall
then detsrmine theo appropriate action, which may include disnissal, diseipline,
or other appwopriate sanetion. If tho Provost's decision is that the perfor-
mance foals have not been met, and if the Provost rocommends dismissal of the
faculty menmber, the disnissal procedure (Article VIII, Scetion B) shall be’

invoked.

The provisions of this nection shall not be construed as a limitation
upon the right of the President or his dezirnee to proceed directly to and to
use dismissal procedures as provided in this Agrcement.

26
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ARTICLE VIII - DISMISSAL FOR ADEQUATE CAUSE

This Article provides the due process procedure ror the dismissal for
adequate cause of a tenured faculty member or of a faculty member whose tern
of appointment has not expired.

A. Adequaté Cause - Adequate cause shall include one or nore of the
following:

1. Sc¢rious neglect of professional duty.
2., Professional misconduct.

3. Intentional and substantial disruption of a function of the College.
(This shall not apply to a lawful work stoppage not in violation of this Agree-
ment.)

4, Conviction of a felony, hipgh misdemeanor, or a misdenmeanor involving
moral turpitude.

f 5. Physical and/or mental incapacity of such a serious nature as to
prevent the faculty menber from carrying out the usual responsibilities of his/
her app01ntnent. Such disability for a period in excess of one semester shall
placeithé burden of proof upon the faculty member seeking to return to enploy-
ment status at the College.

6. Serious moral turpitude.
7. Professional incompetence.

8. Malicious cr -irresponsible acts which directly and seriously subvert
the rights and welfare of members of the College comnunity and which obviously
and seriouslj discredit the College. In no event shall this section be used to
deny a faculty member's academic freedon.

The College bears the burden of proving adequate cause.

B. Procedure - In the computution of time limits, Collesme holidays and
weekends shall not be counted.

1. The Provost shall serve a written complaint upon the faculty member
with copies to the Association and the President of the Collepe.

2. The charges ‘21 the conplaint shall be specifie and shall summarize
the grounds for each charge.

3. A1l documentary evidence that either party nmay use will be made
available to the opoosing party upon request.

4. The faculty member shall have the sole right to choose either a
private hearing or a hearing open to the College community. The faculty member
shall ‘notify the Provost in writing of the choice of hearing within ten (10)
days_gfter the conplaint has been served.

.
v
~
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5. At the hearing the faculty member nay be represented by an attorney
and/or another person of his/her choice. The parties shall be permitted to
have an observer at the hearing.

6. The Provost shall appoint a person to present the complaint.

~ 7. The complaint shall be heard by a panel of five (5) tenured faculty
menbers, called Panel A, elected by the faculty at large at a special' faculty
meetinr called by the Provost for that purpose. The election shall be held
within thirty (30) days of the service of the complaint except for complaints
served during May, June, July, and August when the election shall be held by
October 1. The election shall be by written secret ballot frou a slate of
eight.(8) noninees:

Four to be nominated by the College. Administration, and

Four to be nominated by the Association. ‘

(
The nominations shall be recorded in writing each to the other party at least
ten (10) days prior to the date of the special faculty meeting. Failure to
provide the nominees by the deadline shall result in a Panel A consisting of
those four nominees already properly recorded.
8. Panel A shali meet within ten (10) days of the election for organ-
izational purposes and shall schedule future meetings such that the hearings
shall be concluded within sixty (60) days of the election.

9. A full stenographic record of the hearing shall be taken and made
available upon request to the President of the College, the faculty member, and
the Association. )

- 10. Upon an affirmative vote of a majority of the members of Panel A,
the Pamel shall reconmnend to the Provost dismissal or other appropriate
'sandtion. The recommendation shall be provided within ten (10) days of the
conclusion of the hearings.

11, The Provost may' accept or reject this reccmmendation within ten (10)
days, and shall so notify Panel A, the faculty member, and the Associ-ation.
The President or his/her designee may file a formal request for arbitration on
t he Panel's reconmendation in accordance with the arbitration provi51ons of
this Arreement

;12. If the Association is not satisfied with the decision of the
Provost, it may file a formal request for arbitration in accordance with the
arbitration prov1sions of this Agreement.

C. Until the final decision has been reached upon termination of an
appointment which has not expired, the faculty member shall not be suspended or
assigned to other duties unless immediate harm to himself/herself or others is
~ threatened by his/her cvontinuance. Before suspending a faculty member, the
Provost will inform the Association, and salary will continue during the period

.- of suspension.
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ARTICUE IX - GRIELVANCE AUD ARBITRATION 28
1 ,

A. A pgrievance is a claim by a faculty member or by the Association that
uhereihaa been a breach, misinterpretation, or misapplication of a specific
provi%ion of this Arreement.

ﬁ. Purpose - The purpose of this procedure is to provide the sole
exclusive nethod for the proapt resolution of grievances arising under this
Agreerent, except as otherwise specified in this Agreement. MNothing contained
herein shall be construed as liniting the right or propriety of a faculty
nenbeﬂ to discuss matters informally with any appropriate nember of the College
comnunity.

. Procedural Rerulations

SRR = YO

} 1. A grievance shall be processed as rapidly as Dossible within the
time 2inits specified. The tine linits may be extended by mutual agreenent
between the parties to this Agreement. 1In the computation of tinme limits,
College holidays and weekends shall not be counted. Should a grievance be
filed iafter April 1 of any acadenic year, the time limits shall be reduced
where spractical in 2n attempt to provide for full processing of said pvievance
prior to June 1.

'y 2. The grievant may uvithdraw the pgrievance at any level, provided
the griievant pgives written notice to the parties to this Agreement, If so
wit*dﬂawn, the specific grievance shall not be presented again by the
arievant. However, if the grievance involves a group of faculty members the
Association may choose to proceed without the individual grievant provided that
other!faculty menbers involved sign the grievance.
§ 3. The Association shall have an Association Grievance Committee whose
menbershlp shall be made known to the Collese by September 15 of each year.

:g. Grievance Steps
1
%tep 1: The agprieved faculty member shall first informally discuss the
grievance with the adnlnlstrator who is the subject of the grievance.

Step 2: If not satisfied, the grievant mav prepare the grievance in
writinﬂ and present it fornally to the appropriate administrator within
twentm one (21) days from the occurrence of the act or omission which is the
subiect of the grievance. The grievance shall be signed by the grievant and
shall .set forth a brief statement of the facts upon which the grievance is
ba sed and the provision or provisions of this Agreenment alleged to be involved
and the relief sought. The appropriate administrator is that person. one
administrative level above the adninistrator who is the subject of the
crlevance. If the subject of the pgrievance is the Provost, the President or

‘his designee (wvho is not a subordinate of the Provost) :111 serve as the

approgrlate adninistrator.
i

3
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. ;he appropriate administrator shall provide the grievant a written reply
to the gricvance or schedule a meeting within ten (10) days after receiving
the written grievance. If a meeting is held, within ten (10) days after such
meeting a written reply shall be given.

i : ,

Step 3: 1If the grievant is not satisfied with the disposition of the
grievénce at Step 2, a written appeal may be made to the School Personnel
Committee within ten (10) days of the Step 2 reply. Concurrently, copies of
the aﬁpeal shall be provided to the administrator who is the subject of the
grievance and to the Association.

épon receipt of the written appeal, the School Personnel Conmittee shall
reconmend action to the appropriate administrator within ten (10) days. Tre
approériate administrator, in consultation with the President and Provost
(excegt where the Provost is the subject of the grievance) shall make the final

decisgon within ten (10) days after receiving the recommendation of the School
Perso nel Committee.

H

étep b: If the grievant is not satisfied with the disposition of the
grievance at Step 3, and if the natter is one which may be submitted to
arbitrlation according to the terns of this Agreement, the grievant may request
the Grievance Committee of the Association to-take the matter to arbitration in
accor{ance with the followiqg procedures,

f

The Association shall within ten (10) working days after the date of the
answeﬁ of the appropriate administrator notify the President or President's
designee and the lNew Jersey State Mediation Board in writing of its intent to
.proceed to arbitration. In such notice, the Association shall specify the
isaue %t proposes to submit to arbitration and shall note that only arbitrators
who have experience in the acadenic conmunity shall be proposed. (See F below))
The aqpitrator shall be selected in accordance with the rules of the NHew Jersey
State Mediation Board. The right to request arbitration shall reside in the
Association. In lieu of the above, a mutually acceptable corbitrator may be
selecﬁ?d by the parties. :

E. Arbitration

g

It

-

+ 1. The arbitrator shall not have jurisdiction to amend, add to, or
subtract from the terms and provisions of this Agreement in any way.

2. Only the following matters shall be subject for arbitration:

; @. An alleged breach by the College administration of its salary
agreemfnt with a faculty menber.

YA P

b. An alleged breach by the College adninistration of its obligation
under this Agreement to provide the benefits set forth in Article XII of this
Agreeqpnt.

{
i
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. c. An alleged substantial and material breach of this contract by the
Collefe adninistration which results in the noncontinuance of a faculty member.
(This provision shall not be uaed to review any action of the Review Panel and
it shall not be used as a gubstitute for other procedures contained in this
Agreenent.) ‘ :

3 H i
; d. latters submitted for arbitration in accordance with thc

»

provisions of Article VIT (Disuissal). :
k '.

3

e. The question wkether financial exigency has been denonotrated in
uattcrs involving the nonrenewal of tenured faculty members. .

i f. Decisions by the appropriate adninistrator which reverse the
reconnendatlon of the School Pcrsonnel Committee, in D., Grievance Steps,
Step 3. N

i 3. The cost of the arbitrator shall be borne equally by the ﬁarties.
The arbitrator's decision shall be flnal and binding on the grievant, the
Collere, and the Association.

‘ v

F. The Arbitrator - Any arbitrator assigned to handle a case at Monmouth
College shall have the following qualifications, any of which may be-waived by
rnutual agreement of the partlcs.

1. He/she shall have had sone eaperlence in and be thoroughly
knowledreable of the acadenlc conmunlty.

2, He/she shall hold the earned doctorate or its equivalent if he/she.
is in'a field in which the earned doctorate is not considered the ternminal
degree, or hold the L.L.B. (J.D.) :

If the lYediation Board cannot supply an arbitrator, gqualified as per the

above, then the parties pay engage a mutually arrecable third party, preferably
with the assistance of the Mediation Board, as expeditiously as possible.
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@RTICLE X - FACULTY REDUCTIOIS . ;

It is acknowledged that the Board of Trustees has final fiscal
responsibility for Honmouth College.

This Article is intended to provide an orderly and fair procedure for the
releaée of tenured faculty menbers on the basis of financial exigency.

Procedure

1. The Provost shall consult with the President of the Association or
his/her designee, the department chairperson and the whole department with
respect to possible faculty reductions and reasonable alternatives. If after
these iconsultations, the Provost determines that there is to be 2 faculty
reduction, he/she shall so notify the Association, the department chairperson,
and the members of the department in writing by October 15,

: 2. In determining faculty reductions, the following criteria and
principles shall be adhered to:

2. Overload asaignnents for tenured faculty in the department or
related departments and part-time and non-tenured faculty members in the
department or related departments shall be reduced before tenured menbers,
except where a tenured faculty member clearly does not have the requisite
qualifications to teach the courses to be offered henceforth. Tenured faculty
nenbers shall not be reduced without strict consideration of the following )
criteria, in this order of priority: . (1) ability to teach vwith distinction the
courses to be offered henceforth; (2) rank; (3) years of teaching service to
Monmouth College; (4) scholarship or other professional achievement. :

Faculty reductions’ shall be made from among faculty nembers teaching the
sane or sinilar courses in the department or program where the reduction is to
occur. Reductions shall be consistent with the educational mission of the
department or program involved, and shall clearly conform to the needs of the
student, the department, and the College. )

. b. Tenured faculty members who are reduced shall be given first
priority for any vacant administrative or teaching position (in another
department) whieh will be filled for which the faculty member has the requisite
qualifications.

3. Following notification (1. above) and after consultation with appro-
priate personnel, the Provost shall notify in writing by November 15 the
faculfy member selected for reduction. This notification shall include a
written report setting forth a full explanation of the action. The release
shall ;not be effective on the following June 30, but will be effective on the
June 30 inmediately thereafter.
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i b. If a tenured faculty menber who is reduced because of financial
exigency disputes the bona fides of such financial exigency, he/she may file a
written notice of appeal with the Provost and the Association within:ten (10)
workibg days. The matter shall then proceed to the Raview Panel as provided
for in Article V. The Panel shall decide whether the finanecial exigency was
demonstrably bona fide. If the Association and the tenured faculty member wish
to appeal the Panel's decision, written notice of intent to proceed to
arbitration shall be served within the time and in accordance with the
procedures set forth in Artiecle IX, Section D, Step 4.

:5. A tenured faculty member who is reduced because of finanecial exigency
and vho is not employed or offered employnment elsewhere in the College shall
place 'in writing with the Provost within ten. (10) working days his/her request
to be 'treated either according to a. or according to b. below.

) ARy .

a. Should the department, program or course of study from which the
tenured faculty nember has been released subsequently require a full-time
appointment within a period of two (2) years from the June 30 date of. release,
such released faculty ncmber shall be offered reappointment. The Provost shall
mail a@ certified return receipt letter of intent to reinstate (with the usual
inforration accompanying an appointment letter) to the faculty nember at his/her
address on the College records. The former faculty member shall advise in
writing of his/her acceptance of the position within ten (10) days of the date
of the appointment letter. If the faculty member accepts the position, he/she
shall 'be reinstated to his/her former status, with all rights and privileges
accorded faculty. Prior to the letter of intent, the Collemge shall not employ
a full-time faculty member replacenment to perform the teaching and other duties

_performed by a released faculty member.

b. A tenured faculty member so notlified of release who has had ten or
nore years of full-time service at Monmouth College, shall be employed for the
following academic year .and on its conpletion be provided severance pay in the.
amount’ of 125% of his/her base salary in that last year of service to the
College payable in twelve monthly installments beginning July 15. A tenured
faculty nember with nine or fewer years of full-time service at Monmouth
Colleﬁe shall be similarly treated but shall receive only 100% of his/her base

salary.
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ANTICLE XI - TEACHING LOAD, SCHEDULING AND OTHER YORKIHG CONDITIONS

It is recognized that mutual benefits accrue from a continual improvement
of the College as an institution of higher learninr, and that each faculty
menber's primary professional responsibility is to Monmouth College and the
College Community. It is recognized that Monmouth College's claim to being a
teaching institution is based on the ability of its faculty to set standards
and requirenents deemed appropriate for individual disciplines and to respond
to the individual educational needs of its students. This prineiple should
govern the faculty's relation to students and the determination of teaching
loads and other working conditions.

The word "teaching™ is construed to encompass the following activities and
responsibilities, and to mean that faculty should:

1. meet classes as refularly scheduled.

2. instruect and evaluate all students assigned to then, and give
students timely notifications of their progress.

3. be concerned to arouse and stinmulate intellectual curiosity in their
students.

4. provide an appropriate syllabus for each eourse, detailing such
things as assigned texts, course objectives, standards of evaluation, a
schedule of tests, and supplementary assignnents.

5. participate in advisinr prograns de31pned for students within their
own fields of specialization or allied disciplines. .

6. help students to define and deal with problens connected with either
subject matter or concerns typical of collepge students.

7. be willing, when considered necessary, to teach in an experinmnental
settipg with others in interdisciplinary courses.

3

8. actively pursue professional growth and developnent.

9. be receptive to participation in activities which extend and enhance
materials covered in class, such as plays, concerts, field trips, public
lectures, and art exhibits. .

10. encourage students and colleagues to evaluate their teaching
effectiveness through nutually agreeable methods such as questionnaires or
class observation, with a view to adoptinp new approaches when proven-
successful.

11. strive for objectivity in relationships with students and
colleagues,

12, willingly accept a reasonable number and level of conmittee
assignments.
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13. willingly serve as a judiecious resource for student organizations,
both academic and non-academic, and for the community at large.

Student questionnaires will be used for the improvement of course
content and presentation, for the enhancement of teaching and learning, and
as one anong various factors for personnel decisions such as continuance,
tenure, promotion, and merit. By themselves, student questionnaires shall
not be used to initiate disciplinary action against a faculty member.

A. It is agreed that excessive class sizes should be avoided. Present
practices as to class size shall be maintained. !No changes in class size
shall be made without the express approval of the Provost in consultation
with the department in question.

B. Each department shall propose coursée schedules and faculty ]
assignments using a departmentally agreed upon process which has been
approved by the Provost. The schedules of the department shall be
coordinated with those of other deépartments to facilitate the scheduling
of student programs. Changes required due to unanticipated events will
be fair and equitable. All schedules and assignments require final
approval by the Provost before implementation.

C. The teaching assignment of a faculty-member shall not require more
than three (three-credit) course preparations or the equivalent in any
semester except: 1) where otherwise mutually agreed upon by the faculty
member and the administration; 2) when the faculty member accepts and receives
an overload assignment; 3) where prevailing practice is otherwise. All course
preparations for different sections of the same course during a semester shall
be deemed a single course preparation. ‘ ' .

D. Teaching assignments with classes on fewer than four days per week may
be made in extraordinary circumstances and shall be with the concurrence of
the Provost. It is the responsibility of the faculty members to make
themselves available on campus for consultation with students and others at
reasonable times. Faculty members shall post and maintain a schedule for a
mininum of four (4) regular office hours per week for consultation with
students. Additional consultations by appointment with students and others
beyond the scheduled hours may be mutually arranged and shall consider the
convenience of the students. ' :

E. Any change in the class frame schedule shall be with the concurrence
of the Association. The Association's concurrence will be sought after
the Faculty's legislative process is completed.

F. Faculty members whose teaéhing assignment includes evening classes

'l shall not be scheduled for first period classes on the morning following such

evening classes without the written consent of the faculty members so assigned.
Faculﬁy members with classes in the last evening period, i.e. until 10:05 P.M.
shall not be scheduled for classes before 10:00 A.M. on the morning following
such evening classes without the written consent of the faculty members so
assigned.
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G. Faculty members will not be required to accept any teaching
assignments or reassignments that they do not feel academically qualified to
teach. They shall so state in writing to the department chairperson and give
speeific rcasons.

H. Bargaining unit members will be given first consideration over part-
time faculty for teaching overload and sumnmer session courses, provided that
the faculty member is qualifiad to teach the course offered. Overloads and
summer assignments to faculty shall be recommended by a departmentally agreed-
upon process, approved by the Provost. '

I. Sunmer Session - lNornally, the maximum summer load assignment shall
not exceed six (6) credit hours or locad hours. MNormally, summer teaching
assignments for faculty members will be made by the department chairperson as
per H. above, with the approval of the Dean in consultation with the Provost.

J. Teaching Load

1. The normal, two semester academic year, teaching load shall be
twenty-four (24) credit hours or load hours as defined below. The normal
teaching load for one academic semester is twelve (12) credit hours or load
hours. Load balancing in an academic year shall not require the faculty
nember to carry more than fifteen (15) credit hours or load hours in any one
semester. ' '

2. All voluntary and assigned teaching loads beyond twenty-four (24)
credit hours or load hours in an academic year are overloads.

3. In courses for which the credit and the scheduled contact hours
differ, such as laboratories, studios, etc., the load hour for such a course-is
the average of the credits and the scheduled contact hours. Scheduled contact
hourﬁ are defined as the scheduled time spent by the faculty member in the
classroom or the laboratory or the studio or combinations of these-

The following assignments shall carry credit-hour status rather than
stipends: the Chairperson of the College Qualifications Committee (three
credits per semester) and the President of the Association (three credits per
semester). In addition, the chairman of the Association's negotiating
committee shall receive a single three-credit reduction in load during the time
of actual negotiations. If the negotiations occur in the summer, then the
three credits shall be provided as a summer session three-credit payment.

Present practices with regard to load-balancing, coaching, aﬁd student
teaching shall be continued. An up-to-date record of the mode by which such
_ practices are computed shall be maintained by the Provost.

a. Present practices with respect to the determination of load hours
shall be maintained unless otherwise determined amongst the faculty member, the
department chairperson, and the Provost.

b. The Provost shall maintain an up-to-date record of the mode by
which the load hour for any course is calculated.
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c. The Provost shall, each semester, indicate those positions which
carry credit-hour status or stipends and indicate those faculty occupying
those positions. .

4.a. Faculty members assigned to repul ar advising and advising over
one hundred students per semester may request reduction in teaching load or
over-load compensation from their department chairperson., Upon recommendation
of the department chairperson, the Dean in consultation with the Provost shall
determine the feasibility and shall grant the request whenever possible. The
Provost has the right to determine who shall advise such large numbers of
students. '

b. Faculty menbers are encouraned to develop new courses to meet bona
fide needs of the student body and in response to changing emphasis in
disciplines. When a course is offered for the first time, some consideration
in the faculty member's load may be made, particularly at the pgraduate level.
The faculty member may request such consideration, which must be recommended by
the department chairperson to the Provost, who shall make the final
determination and decision.

K. The Library Faculty shall maintain library service in accordance with
the principle: service to the students, faculty, and other members of the
College community. Library Faculty appointments at Monmouth College are twelve
(12) month appointments with twenty (20) days vacation. Librarians will be
scheduled to work according to the published academic calendar as follows:
commeneing with the first day of classes and ending with the last day of
examinations during the fall semester, intersession, spring senester, and
summer sessions, except. during the scheduled Spring break and College holidays.
Interim periods will be used for professional development activities such as
review of the literature of an unfamiliar discipline, preparation and writing.
of articles for submission to professional journals, designing training courses
or tools for staff and or students, developing greater competencies in
professional areas not maintained regularly, or planning proposals for
innovative library services, development, funding, or preservation. A
Librarian may by December 15 request an academic year appointment for the w,~:
fiscal year for which the Librarian shall work from the first day of clasyr s
fall semester until the last day of examinations spring semester without
any vacation days and for which the Librarian shall receive his/her
acadenic year base salary. The College shall notify the Librarian by
March 1 of its decision.

L. ID Card - Faculty members shall be provided with official identifica-
tion cards at no cost to the individual faculty member. i

M. Course Practices - The faculty shall adhere to College Regulations,
both academic and non-academiec, as set forth in, but not limited to, such
publications as the College Catalog and the Student Handbook, providing these
regulations do not confliet with the provisions of this Agreement. A copy of
the Student Handbook shall be provided to the faculty member each year.

37
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Final course grades shall be reported to the Registrar on or before the
prescribed deadlines (at least 72 hours after the final examination has been
completed, exccpt for examinations scheduled for the last day of the
exanination period for which the deadline is 48 hours after the final exam-
ination has been completed.) Final examinations where required shall be held
during the times officially scheduled. Class time in undergraduate courses
shall not be devoted to a final examination. ’

The faculty members, particularly in co.rses which are prerequisite for
other courses and which have more than one section, shall endeavor to cover
an agreed-upon body of material and to adhere to agreed-upon standards for
the assignmnent of readings, uritten exercises, and activities.

. Attendance at College Functions

1. Féculty attendance is required at all regularly scheduled faculty
mectings, convocations, and commencements unless otherwise officially excused.

2. Faculty attending thoze functions at Honmouth College for which
academic attire is required shall have said attire furnished by the College at
no charge.

p. Registration ~ The principal function of the faculty during registra-~

tion periods shall be the counseling of students. There shall be an attempt
to provide adequate clerical help during registration periods.

P. Required Travel ~ Yhen transportation is required of faculty members
as part of their instructionsl, departmental, or supervisory duties and is
authorized, they will be reimbursed in full for said transportation and for all
meals consumed during the period in which they travel. Faculty members using
their :own car during such travels will be reimbursed at the rate of twenty (20)
cents .per mile, plus parking and tolls. Faculty members shall use the most
econonical means of transportation.

d. Research, Consulting, and Other Off-Campus Services

) 2. Research: The College encourapges faculty members to engage in
research as it promotes the professional growth of the individual and
strengthens the reputation of the College.

. .All research programs involving use of College facilities shall be
recorded vith the department chairperson and the Provost who shall both be
advised periodically of the progress of such programs. Collepge equipment and/

or space may be utilized only with the written permission of the College

~Business 0Office recorded with the Provost. All research involving contracts
with or grants from outside agencies must be approved by the President or his/
her designee. » '

; b. Consulting and other Off-Campus Services: The College encourages
faculty members to engage in consulting and such other activities as promote
the pgofessional growth of the individual and strengthen the reputatiagn of the
College provided that such consulting and other activities:

I3
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1. do not constitute a conflict of interest, and

2. do not occur at a time whon the faculty menber is expected
to perform his/her assigned College Attji: n, -1

3. do not diminish the fuauultly member's efficiency and
effectiveness in performing his/her contractual obligations to the College.

. For consulting, College space and »quirwsent may be used, borrowed, or
rented only with the written authorizatiovn or tha Collefe Business Office
recorded with the Provost. The name of the College may not be used, other than
to identify the faculty member as a member of the College and his/her position.
Remuneration for consulting services shall be arranged between client and
consultant and shall not involve the College in any way.

Full-time faculty members shall not teach more than six credit hours
per senester in addition to the faculty member's standard load either at other
institutions or at a combination of Monmouth and other institutions without
approval of the Provost. Approval of the Provost will be granted only in
extraordinary cases and for cause.

R. Report; by Faculty

: 1. Annually by October 1, faculty members shall update their.
offieial Professional Data files to include their professional activitices
for the previous year. The data files shall include the information as
set forth in the Appendix. ) ) .

2. Once cach tern, preferably in advance of services to be rendered -
but no later than October 1 and March 1, each faculty member who renders off
campus services or cngafges in professional consulting shall advise in writing
(or on a form available from the Provost) both his/her department chairperson
and the Provost of all time conmitments, the name of the part-time employer,
the type of worl performed, and the licences or special requirements necessary
to p%rform the duties involved, :

S. Public Relations

1. The Director of Publie Relations is the official representative of
the College to the public and the news nedia. Faculty members who plan to make
public appearances should consult with the Director prior to the appearance
so that appropriate news coverage nmay be arranged. Unless authorized, faculty
members shall not issue news releases in the name of the College and shall not
speak, as if they represent the College. :

) 2. In order to prepare proper publicity releases and in order to obtain
adequate publicity, faculty members should bring to the attention of the

Director of Publiec Relations such newsworthy itens as: publications,

research, projects, significant curriculum changes, professional neetings,

profe}sional meetings held at the College, election to professional societies,

awards received for professional activities, degrees, and fellowships.
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‘I
( Any faoulty parking problems which arise during the term of,this
Apreement shall be appropriately discussed. A parking decal will be'provided
to each faculty member at no cost. The faculty member shall parlk only where
the parking decal authorizes, except as provided elsewhere in this Agreement.

'
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fU. Breach 'of the provisions of this Article, particularly the railure to
rotumn the final grades by the official deadline without the express permission
of the Registrar, constitutes serious neglect of professional duty and subjects
the faculty nember to disciplinary action.

;V. Retirement

y

3 All nmembers of the faculty shall retire no later than the 1aqt day of
the acadenic year in which they attain age 70,
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: : :
§ : 1o
ARTI&LE XII-SALARY AND OTHER BENEFITS . ;
EA. SALARIES : i
§ 1. Base salaries for faculty shall be as set forth on the Scnedule
annexed hereto. . ;
i

i 2, The attainment of a terminal degree within his/her teaching

spacilalty by a faculty member will effect a $2,000, permanent increment to base

salany effective July 1 of the year followinZz such attainment unless such
attaﬁnment was a precondition of initial appointment. : )

\':

§ 3. Contracts for librarians shall be for a twelve (12) month period,
ineclyding twenty (20) working days of vacation plus other College holidays,
Vacation time shall normally be taken during the months of July and August,
except as per Article XI, Sesction K. t

?B. The College agrees to make available to eligible faculty menbers
the follow1ng benefits:

1. Hospital and Medical Insurance

VRN

4 a. THe College agrees to pay the premium for hospital, medical,
.and %ajor medical insurance, set forth in master policy of insurance’

Group No. 00-85993 issued by Blue-Cross/Blus-Shield of HNew Jersey, for
individual and dependent coverage for each full-time faculty member teaching
at the College. ;

3 b, New full-time faculty members shall be eligible for such
coverare as of the first day of the month coinciding with or next following
the completion of thirty (30) days of service as a full-time faculty member.

2, Total Disability Insurance

3 et

~a. The College will pay the full premium for total disability
covenage for eligible full-time faculty members while teaching at the
Colle; te. Such benefits are summarized in a leaflet avzilable in the office
of the Director of Personnel, but subject to the terms and conditions of
the group Insurance Policy No.D-701 issued by Teachers Insurance and Annuity
Association (TIAA).

i ’

4' b. Eligible faculty menbers shall submit to the College written
application for such benefits on the form provided.
. i’ c. llew full-time faculty members are eligible for the foregoing

QOVerage on the first day of the month coineciding with or next following the

compﬁetion of one year of service as a full- tine faculty menmber,

.
1%
i
i
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{ 3. Group Life Insurance

A a. The College will pay 75% of the premium for Group Life Insurance
and Accidental Death and Dismemnberment Insurance for each eligible full-tine
faculty merver teaching at the College, in an amount equal to one and one-
halfitimes v»;e faculty member's base salary, reduced to the next lower
nul&ipis ~r $1,000 in the event that the faculty member's salary is not an
even multip.3 of $1,000. The foregoing coverapge is sunmarized in a leaflet
available in the office of the Director of Personnel.

H b. HNew full-time Taculty :members are eligible for coverapge as of the
first day of the month soineiding with or next following cumpletion of 30 days
of serv1ce as a full-time faculty menber. Application for such coverage shall

be in writing on the fornm provided. o

ot .7

4, Travel Accident Insurance

I

The College agrees to pay the full prenium for a policy of
insurance insuring eligible full-time faculty members for up to $50,000

“or 4cecidental death or dismenmberment while the faculty member is on authorized
Lollége business away from the prenises of the College, in accordance with
and subjec‘ to the provisions contained in the policy of insurance providing
said*benefits.

;i 5. Retirement Plans: TIAA-CREF or Executive Planning Service
2 .

. a. Each full-time faculty menber who has attained the age of thirty
years shall be required to participate in the College retirement plan avail-,
able through the Teachers Insurance and Annuity dAssociation and the College
Retirement Equities Fund (TIAA-CREF) or the Executive Planning Associates
Propranr Faculty members who have not reached age 30 may voluntarily
participate if they so desire. In either case, appropriate application forms
must be completed by the faculty member in order to participate.

: b. The College retirement plan is subject to the provisicas of the
College retirement resolution as it may be amended from time to time, the
TIAALCREF plan or poliey, and the Executive Planning Associates plan
or pplicy.

: c. Each full-time faculty member shall contribute five (5) percent
of his/her total salary to the chosen retirement fund, and the College shall
cortribute an additional seven (7) percent of the faculty member's total
salary.

" d, Full-time faculty members eligible to participate in the
Retirement Plan (TIAA-CREF or Executive Planning Associates) are also
eligible to participate in the Supplemental Retirement Annuities Progranm
as de’ ned by Section 403(B) of the Internal Revenue Code as it may be
anended from time to time.

e. The allocation of contributions may be allocated in any fashion
between TIAA and CREF.

VAP e, LY s e, B eure . e
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E 6. Dantnal Plan -~ The Collene arrees to provide a dental plan '
to faculty, such contribution by the Colleffe towards the cost of the plan
shall be linited to a maxinun of ten dollars (510.00) per month for each
facult" nenber's individual coverapre. Depnendent zud spouse coverare is
yailapln at additionzl cost to the faculty nenber.

‘7. Terns of Goneral Applicabiliby

' a. Flizible faculiy nembers agrce to conplete and execute.all forms
and applications and authorizuations as requested by the College and/or
iﬂuuraﬁce carrier or carricrs affording the aforesaid benefits.

; . It is agreed and understood that the sole liability of the
ollern is to pay the aforesaid preniuns or portions thereof as herntofore
sat fo?th and that any and all claina for benefits eliribility aﬂd/or
other COﬂ‘iulOdu shall be as set forth in the poliey or policies of
insurance affording the aloresaid benefits, and tae terns and conditions of
said policv or policies shall govern and control all questions or clains
arisings hereunder. ’

w ¢
s

g )
4 c. The Colleste reserves the right to chanpe the insurance carrier

or carriers ‘providing the aforesaid benefits or to consolidate any or all
of tﬁe_above nlans Faculty nembers shall not suffer any loss in benefits
or increase in Dreriums as a result of & voluntary change, unless mutually
asreed’ upon by the Colleze and the Asszociation.

.C. Tuition Berefits
?1. Full-time members of the teaching faculty and their depeadent
" childrén and/or spousz shall be accorded free tuition and labtoratory feecs
for any course of study at the College provided space is available and they
neet the Collese requirenments for adrmission. The regular application,
reglstrat101, activitiea and service fecs shall be paid by the student.

.2, The provisions of paragraph 1. shall be extended to the IRS
dependent children and spouses of deceased, disablerd and retired full-tine
tenured faculty menbers who have served at lMonmouth Collepe immediately
prior ‘to such death, disability or retirenent.

}ﬁ3. The tuition remission benefits referred to above shall not be
granted unless the recipient or potential recipicent makes an application(s)
and takes other further action to obtain Hew Jersey State and/or Federal
awards’ and/or scholarships, to the end that the amounts received from those
awards‘.and/or scholarschipes can defray the expense to the institution.

"4, The Aszsociation agrees to serve on a committee composed of the
hpnropri 2te School Dean, an Assoeciation representative, and the Director
of Personnel whieh vill recomnend exceptions to the reaquirement that Faculty
children be IRS dependents.
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5. Overload Compensation

f Overload shall be paid for all voluntary and assifgned teaching loads
beyond those designated for each invididual semester, other than overioad
resulting from agreed-upon load balanecing, except as otherwise presently
practiced. FEach overload credit hour or load hour unit shall be compensated on
the basis of 3400 per credit for Associate and Professors, and $350 per credit
for Inst"uctors and Assistant Professors. This basis will be used when comput-
ing compensation for courses tausght at times other than during summer;jsession.

; Librarians who are scheduled for four (4) Saturday or Sunday work
days in either the fall or spring semester may elect prior to the beginning
of that senester the equivalent of one (1) cecredit hour overload compensation
at the above stated rates or compensatorv time in lieu of such paynent.

_E. Sumner School Compensation

: Each sumnmer school credit hour or load hour unit shall be
compensated on the basis of 1/40th of the faculty member's base salary
for the previoys acadenic year.

f. Conpensation for Small Classes

1. This section shall apply only to summer session and the intcr- .
session, if any. '

.. 2. When the Provost or his designee has determined that a class has
insufificient enrollment. for the course to be offered, and if at that time the
courge has at least four tuition paying students enrolled, the Provost or his/
her designee may offer the faculty member an alternate contract for teaching
the course. The alternate czontract shall stipulate that the faculty member
will receive eighty (80) percent of the tuition revenue actually received by .
the College as his/her compensation for said small course. lhen the alternate
contract is offered, the faculty member shall have five (5) days from the
postmark date of the contract to accept or reject the contract, provided that
in no:'case shall the faculty member's acceptance or rejection be later than
the registration day for the session for which the course is scheduled.

"-»‘
‘\,

If on final repistration for the course, enough students enroll
such‘that the faculty menmber's salary as determined in the usual fashion
(See IE. above), is fully met by the tuition income, then the faculty menmber
shal%,be compensated as in E. above. .

5?. Compensation for Special lNon-Required Courses
:" For readings and research courses, senior research, and bona fide

independent study courses, each credit hour shall be compensated at the rat®

"of v30., except where presently practiced and where equivalent agreement is

reached with the department involved. Angregates of student credit hours
may oe counted within the faculty member's load at the discretion of the
department with the approval of the Provost.

QH. Faculty menbers that are appointed by the College to serve as
Freshnan Advisors shall receive a stipend of $1000 per academic year.

3
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ARTI&LE XIII - FACULTY IMPROVEMENT '
) :

'é The College has established special funds and provisions to bé
useq for faculty improvement as follows: '

% 1. Grants-in-aid-of-Creativity
; 2. Sabbatical and Hini-Sabbatical Grant Program
3. Travel Allowances |
4. Faculty Improvement Fund Loans

Course Load Reductions

R TPy T RN
u
.

A. Committee on Grants and Sabbaticals - In arriving at thne
allocations of certain of the above funds, it is recognized that peer
coll@gial Judgment is appropriate. To this end, a Committee on Grants
and Sabbaticals has been established.

e

} ~ The Committec shall consist of six members of the acadenic
faculity elected by the faculty on a three year rotating basis, two
nembers each year. Elections shall be held in April of each year and
the membership shall be made a matter of record in the minutes of the May
Faculty meeting. The Committee shall consist of at least one menmber from
each ,School. The additienal three members shall be members-at-large. The
School members shall be elected by the faculty of each School, and the members-
at-large shall be elected by’ the faculty-~at-large. Each department may non-
inate, one candidate each year subject to the limitation that no more than one
menber of any department shall serve at the sane time nor shall more than two
membegs from a given School serve at the same time. .

g The Committee shall consider applications for all grants-in-aid for

crgdt}vity, sabbaticals and mini-sabbaticals. Menbership on the Committee
shallgnot disqualify a faculty member for consideration in any of the categor-
ies. ;However, such faculty members shall not sit in review of their own appli-
catio?. In such situations the Committee shall operate with its membership re-
duced{ by one. Reconmendations by majority decision of the Committee shall be
made~§o the Provost.

e

:g Announcements of ayards will be nmade as soon as possible- after
recommendations by the Committee and after approval by the Pprovost.
: .

'B. Grants-in-Aid-of-Creativity

i

1. Grants-in-Aid-of-Creativity nay be awarded to eligible faculty

ot Attt

' members in varying amounts ranging from 4200 to 51,500 per academic year.

The fﬁnds are to be expended directly in support of a special creative
actiﬁity. The purposes for which said sun may be expended include but "are not
limitdd to the purchase of apparatus and supplies, payment for sub-professional
assiskants, assistance in preparing nanuscripts for publication, and other such
purposes. Any equipment purchased with said funds shall become the property of
Monmouth College.
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; Eligible faculty members are menbers of the bargaining unit.
The Committee on Grants and Sabbaticals may consider proposals by non- §
bargaining unit members if requested by the Provost. lHowever, no funds may
be allocated to non-bargaining unit members from funds allocated by this
section to bargaining unit members except as provided in 4 below.

l

i 2. Applications.received on or before November 1 will be considered
toyether at a neeting in lNovember. Appl ications received between November 2
and Harch 1 will be reviewed in March.

3. On or before November 1 of the academic year after the Grant in-Aid
has been received, each grantee shall submit to the Chairperson of the
Commiptec on Grants and Sabbaticals, with a copy to the Provost, a report which
shall{explain how the monies were used and what were the results of the project
for which the grant was awarded, with the presentation of appropriate evidence
(suchias copies of papers written, presented, or published) to be determined in
each case by the Conmittee. If a final report cannot be submitted, a progress
report is to be submitted indicating when the final report is to be submitted
but in no case later than the next November 1.

i By early liay of each year, the Comnittee shall report in writing
to the faculty what monies have been expended and what results have been
achieved by faculty receivins grants. Uhere practical, the results of faculty
efforts shall be placed on reserve in the library for one year as a service to
the Cpllege community. At the end of the year, all material shall be returned
to the owners. ' '

4y, Sums expended for thig purpose shall not exceed $20,000 per
academic year. Funds not allocateid to bargaining unit members by the March
‘review may be allocated to non-bargaining unit menbers.

) C. Sabbatical Grants

; 1. Sabbatical leaves shall be for the purposes of scholarship,
reseakhch and publication. Beginning with the 1987-88 academic year, a
sabbatical leave may also be utilized for professional renewal, e.g. the
inprovenent of teaching. ‘For the 1985-86 and 1986-87 academic years, there
shall' be available two academic-~year sabbatical leaves (80% of base salary).
Commencing with the 1987-88 academic year, two one-semester sabbaticals will
also .be available (100% of base salary). It is recognized that the sole aim
of this sabbatical leave policy is to increase the recipient's competence as
a scholar and teacher, and thus both increase the faculty member's value to

“the College and enhance the College's reputation in the academic community.

‘J 2. Elipgibility: Full-time members of the faculty who hold pro-
fessorial rank and who have tenure may apply for a sabbatical leave provided
they have served at least five full-tinme years at Monmouth College above the
rank- pf Instructor.
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3. Duration and Linmits: A sabbatical leave may be for the period
of either one or twvo semesters. )

5 A Faculty member who has been on leave for one semester shall be
eligible to apply for another leave after having served four full years at the
Collége after returning from that leave. A faculty member who has been on
leave for a two-semester period shall be eligible to apply for another leave
every seven years after conpleting a research sabbatical and every ten years
after completing a sabbatical devoted to profcsssional renewal. Eligibiliy
for either extends to the third year before mandatory retirement.

: A sabbatical leave will not be granted unless an arrangement,
satisfactory to the Provost, can be nade to carry on or to suspend (or sone
combjnation of these) the assignments of the faculty member concerned. Horm-
ally; no full time replacements are to be hired for a faculty member on sab-
batical leave.

{

t 4, Procedure:

. a. Each application  for a sabbatical leave shall be made in
writing to the appropriate Department Chairperson by Hovember 1 of the year
prior to the academic year (or either of its semesters) for which a sabbatical
leave is sought. The Department Chairperson,-in consultation with the Depart-
ment !Sabbatical Committee, shall review and evaluate the proposal and provide
the department's evaluations to the Committee on Grants and Sabbaticals by
December 1 with a copy to the Provost. The department shall provide in writing
its hecommendation, and shall address the nerit of the proposal, the probabili-
ty of completion, and the needs of the departnent during the period for which
the sabbatical leave is requested. The Department Chairperson shall set forth
to the Committe oit Grants and Sabbaticals with a copy to the Provost a ‘proposal
as to how the normal assignments of the faculty member will be handled. Dew-
partments which have members on sabbatical leave should accept reasonable in-
creases in class size, when department nembers. agree that such increases will
not seriously detract from the welfire of the students.

: b.- The Committee on Gran.. and Sabbaticals shall receive and review
all QPitten applications for sabbatical leaves along with written departmental
evalqations (provided by the Department Chairperson) provided these are receiv-
ed no later than December 1, and shall send its written recomméndations with
respect thereto to the Provost. The recommendations of the Committee on Grants
and Sabbaticals shall be based on the above stated aims of the sabbatical pro-
gramﬁand the proposed feasibility from both the implementation of the proposal
and the planned handling of the department's needs in the absence of the
facu;ty nember.

c. The Provosat shall receive and review the written recommendations

" of the Committee on Grants and Sabbaticals in regards sabbatical leaves pro-
videg that these reconmendations are received no later than January 15.
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. d. The Provost shall nake all sabbatical lcave decisions based on
the above stated aims of the sabbatical progran; however, the granting or
" fnon~granting of a sabbatical shall not be either grievable or arbitrable.

e, Within six weeks after the bepinning of the semester following
the sgabbatical leave, the faculty member shall provide a detailed written
report of the activities undertaken and accomplished during the period of the
sabbatieal leave to the Provost and the School Dean, with a copy to the Chair-
person of the Counittee on Grants and Sabbaticals and to his or her Department
Chairpcrson.

‘5. Conditions and Exclusions:

; a. A sabbatical leave need not require the faculty member's absence
fron thone and comnunity, but nust require release from nornal college assign-
nenus.

b. Applicants for a sabbatical leave shall apgree at the time that
they apply for such a grant to serve on the College Faculty as a full-tine
faculty menber for at least tuo (2) consecutive full academic years (four
demesters) immediately after the expiration of the term of the grant. If the
recipient shall fail to fulfill this requirement for reasons within his or her
rnutrol (i.,e. voluntary separation from the College), the repayment shall be in
- peiportion to the number of full-time semesters served at the College subse-
quent to the leave, unless otherwise nutually agreed. If the faculty member's
contract expires before this requirement can be satisfied, or should the
fasulty menber suffer disablement such that this requirement cannot be satis-
fied, the repayment provision shall be annulled. The Association shall be a
party to any mutual agreement in conflict with the preceding proviso.

¢. UWhere two or nore applications are of equally high quality,
priority will be given to the applicant who has had the longest time period of
service to the College since the last prev1ous sabbatical leave.

. d. During the sabbatical leave, a faculty member may accept other
out31de compensation only if it is wholly relevant to the sabbatical proposal,
and if the total compensation from lionmouth College and the other sources is
not nore than 100% of the lonmouth Collegge base salary during the period of the
sabbatical leave. MNonies strictly designated as expenses (i.e. not compensa-
tion) may be accepted.

e. A sabbatical leave shall be counted in years of service to
Monmouth College.

.. 6. Financial Arrangements:
o a. Vhile on a Fall or Spring semester sabbatical, commencing with

- the 1987 88 academic year, a faculty meaber shall receive 100% of their base
salary. While on a two-semester sabbatical leave, a faculty member shall
receive eipghty percent (80%) of their base salary and the remaining twenty
percent (20%) of their gross base salary sl:all be a required business expense
of the faculty member. This non-refundable twenty percent shall be placed in
the Provost's salary account for partial payment for coverage of the absent
faculty member's assignments.
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b. While on sabbatical leave, faculty nembers retain all rights
and privilepes of their rank and position, including monetary benefits, with
the provision that the faculty member is solely responsible for the exercise
of said rights and privileges. .

c. The non~-refundable twenty percent (20%) of the on-sabbatical-
leave faculty member's gross salary shall be used by the College in consulta-
tion with affected Dcpartment Chairpersons to help defray the costs of re-
placements for faculty menbers on sabbatical leaves prov1ded other arrangements
cannot be mude. .

;D. HMini-Sabbatical Grants

; 1. All nembers of the bargaining unit nay apply for a sumner mini-
sabbatical grant after having conpleted five (5) consecutive years on the
College Faculty.

2. MHini-Sabbatical grants shall be awarded for the following purposes:
scholarship, research, and publication, ineluding related travel and creative
vork in literature or the arts, where such grant will result in the scholarly
enrichment and increased professional competence of the faculty member, his/
her 1ncreased value to the College, and enhancement of the College's repu-
tatibn in the dcademic community. Starting Sunmer 1987, a nmini-sabbatical
nay also be used for purposes of professional renewal, +&., inprovement of
teaching.

: 3. Applicants for mini-sabbatiecal sgrants shall agree at the time
that they apply for such graht to serve on the College Faculty as a full-time
faculty member for at least two (2) full academiec years after expiration of
the term of their prant. Recipients who fail to fulfill this requirement,
shall repay to the College the sum received from the College, unless other- .
wise nutually agreed. In case of disability, see this Article, Section C-5b.

4. Each application for mini-sabbatical grant shall be made in
writing to the appropriate Department Sabbatical- Committee, with a copy
to the Chairperson of the Department on or before November 1. If approved,
the Department Sabbatical Committee shall make its written recommendations to
the Committee on Grants and Sabbaticals on or before MNovember 15. The
Department Sabbatical Committee shall consist of up to six (6) members of the
department at the discretion of the department. If a department has six (6)
or flewer faculty members, all eligible faculty nembers shall constitute the
committee.
lo menber of a Department Sabbatical Committee shall participate
in or be present at deliberations involving himself/herself. 1lo alternates
to aiDepartment Sabbatical Committee are to be elected, thus, the conmittee
shall function with its numbers reduced by one, in such deliberations.

The Committee on Grants and Sabbaticals shall recommend mini-sab-~
batical grants to the Provost in writing, in order of priority on or before
December 15 with copies to the appropriate department chairperson. The Provost
shall notify each recommended applicant in writing of his/her decision con-
cerninp the application. The decision of the Provost shall be final. Copies
of such notice(s) shall be given to the aforesaid Committee. If approved, the
mini sabbatical grant shall become effective during the succeeding fiscal year.
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5. The number of summer 1985 and 1986 mini-sabbatical grants shall be
limited to three. Starting summer 1987, the number of mini-sabbatical grants
shall: be increased to six. The award of a mini-sabbatical grant shall not be
automatie, but the respective comnittees and the Provost shall consider the
advantage to the applicant as a scholar and teacher and the advantare to the
College

6. Salary payments for a mini-cabbatical grant shall be the équivalent
pay for 38ix (6) credit hours in the sunmer school.

T. Employment during a mini-sabbatical grant is prohibited.

. 8. On or before the following November 1 each grantee shall submit to

' the Chairperson of the Copmittee on Grants and Sabbaticals, with a copy to the
Provost, a written report describing the activities performed under the grant

and the purpose for which the sums were cxpended and the results achieved.

E. Allocation of Sébbatical Grants - Conmeneing Summer 1987, at least
one~half of the total of the sabbaticals and mini-sabbaticals sranted shall
be for professional renewal, e.g., the inprovement of teaching.

§F. Professional Travel Allowances ~ The College shall budget a sun
to be used 'to reimburse faculty members for authorized reasonable expenditures
incurred while participating at professional meetings or conferences.
Application for such travel expenses shall be made in writing to the department
chairperson, and must be approved by the department chairperson and authorized
by the Provost. The maximum which may be expended each year for such travel is
$10,000. ) ' -

;.

, An elected five-person Travel Comnittee with a menmbership announced
at the May faculty meeting shall serve in an advisory role to the Provost
regarding the allocation of travel nonies. There shall be at least one faculty
nenber from each School.

Guidelines for 1985-1983:

‘

. 1. Professional Enrichment: $ 85 (total for year)
Workshops (No participation other

) Lectures than going to lectures,

' Conventions attending meetings,

adding to personal
" knowledne, cte.)

'~ 2. Paper at International Congress $500
3. HNational Meeting:
To ggive paper ‘ $400

Workshop participation (i.e., $300
presenter or co-presenter)

Panelist/Officer , $200
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Loy, Regional Meeting:

To give paper $300
Panelist/0Officer $200
5. Total to Individual per year 4600

The Travel Comnmittee shzll report to the faculty once a year, in Hay;
concerning the distribution of the monies.

G. Faculty Iuprovement Fund Loans

y 1. Elipible faculty members mzy apply for loans from the Faculty
Inprovement Fund for the purpose of preparing for a higher degree.
Application for such loans are to be made in writing to the Provost and
are subject to the following conditions:

a. The applicant must be in a doectoral progran and must have
completed at least two consecutive academic years as a full-time Faculty
nenber at Honmouth College;

b. The applicant nust have been adnltted to doctoral candidacy
with 2ll course work completed: -

e. The loan is not to exceed 2, 500 and preferably shall be no
more than $2,000.

d. No interest shall be charged while the .5 )icant is on the
Monnouth College Faculty (either on leave or active'

; e. No interest shall be paid so long as the recipient continues
2as a nember of the lMonmouth College Faculty; provided that the recipient
receives the degree originally sought,

. f. %500 of the loan shall be forgiven for each full year the
loan reclpient completes on the College Faculty after receiving the degree.

g. Loan recipients who leave the College Faculty before the full
amount of the loan has been forpiven pursuant to the provisions of .paragraph
G. above shall be required to repay the balance of such loan, with interest
of five (5) percent per annum commencing as of the date they leave the
College Faculty.

h. If the loan recipient does not receive the degree for which the
money was loaned within the period of time set forth when the loan was nade,
the loan recipient shall owe the full amount of said loan to the College, with
interest of five (5) percent per annum from the date the aforesaid period
expireo. By mutual agreement between the Collesze and Faculty menmber, the
amount to be repaid may be changed.

i
1
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2. llo nore than 45,000 may be loaned in any academic year foﬁ‘this
purpose. , _

3. Loan recipients shall sign a promissory note or other indication of
the loan as may be required by the College prior to receiving said loan.

4. Vhen an applicant's request for a loan is denied, the Provost shall
glve the Faculty member a reason for the denial.

H. Course Load Reductions ~ Reductions in load during the acadenic
year may be granted by the Dean, 1in ‘consultation with.tbe Provost, for the
pursult of creative and scholarly activities. The Faculty member must
petition the School Personnel Comumittee on or before October 1 for course
reduction in the Spring semester and on or before March 1 for course reduction
during the Fall semester. The School Personnel Committee shall make
reconmendations to the Dean fifteen (15) days after submission of such .
-petition. Additional reductions in load during the academic year may be grant-
ed by the Provost for the pursuit of creative, scholarly, and other activities.
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ARTICLE XIV - LEAVES OF ABSENCE

A. Leaves of Absence Without Pay

j 1. Leaves of absence without pay for a period of up to two (2)
years nmay be pgranted when leave is needed for advanced study, physical
disability, professional experience, political office, or travel combined
vith directed and planned study. Faculty members shall submit written requests
for}such leaves with appropriate reasons and documentation to their Departnent
Chairperson with a copy to the Provost and the School Dean. Such request
should normally be submitted at least by the beginning of the semester prior
to éemcster(s) for wvhich the leave is desired. The Department Chairpersons
will submit their reconmendations pursuant to the request to the School Dean
wholwill make recoanoendations to the Provost, iho will pass on each case
ind‘vidually, and who will advise the applicant in vriting the decision of
the |College. Leave of absence will not be granted unless an arrangenent,
satisfactory to the Provost, can be made to carry on the work of the faculty
nenber concerncd.

I
1

i 2. A faculty member whose enployment has been interrupted by
military service in order to fulfill a nilitary obligation and who has
retqrned to the College inmediately after separation from the military service,
shall be deened to have continuous cnployment- with the College. While such
faculty member's time in military service shall be applied as part of
senﬁority, such time is not ‘counted in the calculation of probationary years
pPrior to attaining tenure. :

4

i ' .

j 3. VUWhile on leave of absence ‘faculty retain all rights and
priviileges of their rank and position, exeluding monetary benefits with the
provsion that faculty members are solely responsible for the exercise of said
rigﬁts and privileges. . Leave of absence without pay implies continuation of:
appohntment for the next contract period following the leave of absence, except
under extraordinary circunstances (Artiecles Vv, VIII, and X).

4. A Formal leave of absence for any period of one acadenic year or

partjthereof shall not be considered as a year of service at lionmouth College.

é

{B. Coverage for Ill or Disabled Faculty - The compensation of a sick
or disabled faculty member who has served at least one full acadenic year at
Honmbuth College is maintained by the College up through a six month period
at which tine the sick or disabled faculty member becones covered by the then
applicable Total Disability Insurance Policy. Coverage of the sick or disabled
faculty member's classes and other obligations is done voluntarily by depart-
mental colleafues, for a period of up to two weeks after which an appropriate
substitute shall be arranged for unless all missed work is to be made up by
" the faculty member on return. This provision represents the only sick time
coverage provided for sick or disabled faculty members, and also applies
to pregnancy.
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ARTICLY XV - DUES DEDUCTION
] .

; . - During .the life of this, Agrcement tho College 'amrees .to deduct

. membgrship duea in an amount established .and eertified in .writing by the

Assodiation, in accordance with and to tho extent permittad by applicable

Stat§ or Federal laws, from the wages due .any euployee. in the '‘bargaining unit

who. {ndividually and voluntarily gives. the College written authorization to do

30 oﬁ or before October .15. .The. dugs.will:be deducted in ten (10) .equal.

" amoun’ts beginning with a deduction from the first salary payment:.in.lovember

and dontinuing with deductions from each salary payrnent made thereafter until

the ﬁull autherized amount is deducted. The College shall forward the noney

deducted to the Treasurer of the Asssociation on or before the 15th of the

.montw following the month in.which the dues are deducted.’ .

é The written authorization shall continue unless the enployee gives

written notice of termination to the College and to .the Association at least

., fiftcden (15) days prior to any pay day. - The Association agrees to ‘indemnify

. and hold the College harmless against: any  and all claims, suits, 6ﬁ5pther forns

cof liability arising out of the deduction of money for the Association dues

fromﬁanAemployee's pay. The Association assumes frll responsibility.for the

monies so deducted onece they have been fowarded to' the Treéasurer of the.

Assocdlation as set forth above.

? The College shall have no responsibility for-the collection. of
initiation feea, special asscasrients, or any deductions, other than specified
above . S , ' :

e
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ARTIéLE XYI - PERSONNEL FILES

. }A.. Pre-Employmnent File.- The Provost may maintain a pre-emnployment file
whiell shall contain materials reccived by the College from persons other than
“the dppllcant "in connection with the faculty nenbert's application for enploy-

me1tu Access to and utilization of the pre~enployment file shall be_excluaivc

to the College Administration and shall not be available to the faculty menber
or others, unleas considered in connection with diseiplinary action: or his/her
continuance as a faculty menber. .

B. Personnel File

i 1. The Provost shall maintain the official personnel file which may
include a conputericed Profesasional Data file.

e ;

§ 2. Faculty members while employed shall be given reasonable.opportunity
to revmew the contents of their pergsonnel files during regular working hours in
the presence of one who normelly has custody of the file. A representatlve of
the Association may, with the faculty nember's written authorization, acconmparny
said faculty member while they review the file. A record shall be placed in
the file as to those who have exanined the file pursuant to this section.

! 3. ‘'Faculty members nay submit for ineclusion in the file such material
as they deen uorthuhile.

" 4, The faculty member shall be apprised of any derogatory naterial
placed in the file, and shall be invited to reply to same. Uith the consent
of the Provost any unsubstantiated dérogatory material placed in the file after
the effective date of this contract nay be renoved.

h

b. Adninistrative Files - !lothing contained in this Article shall limit
the Collegc in the maintenance and retention of other rccords dealing with
routine matters, inecluding, but not limited to payroll and benefits.

3
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ARTICLE XVII - ASSOCIATION RIGHTS, PRIVILEGES AND OBLIGATIOHNS

A, Authorized representatives of the Association shall be permitted to
transact official Association business relating to Monmouth College Faculty
on Col‘ege property at reasonable tines, provided that they do not interfere
with or interrupt nornal College operations or the duties and regpon31billtles
of the Faculty.

B, Upon written requsst and with at least two weeks notice, the College
will make reasonable effort to make available to the ‘Association an appropriate
roon for Association nectings, so long as the Association use does not inter-
fere with the normal operations of the Ccllege. -Decpartnents and committees of
the Faculty should not attemnt to hecld meetinss that will confliet with the
uingle nonthly general neeting of the Ass::: 2tion normally scheduled for the
third’Yednesday at 3:15 P.!. in each novth ¢f the ‘cademic year.

C. Association representatives may use the visitor's parking lot
facilities near the Administration Building when on offiecial Asgzociation
busingss in said building and only when space is available.

D. The Association shall be permitted to use certain College facilities
for purposes of official Association business relating to the lMonmouth College
Faculty, such as typewriters, duplicating equipment, calculating machines and
audio-visual equipment at reasonable times and with reasonable notice when such
equipment is not otherwise in use and is available. The Association shall pay
all costs in connection with such use Iineluding the cost of nalntenance, re-
pairs, materials, and supplies, telephone and postasge, etec.. The Association
shall not request the help or assistance of any College clerk or College
secretary during normal working hours. The Association officials may make
reasonable use of deparitment secretaries provided they have available tine,
for the preparation of official written communications to the College. relative
to m" uers arising fromn and required by this Agfreenent.

E. The Assoclilation may purchase expendable office supplies nornally
available from the College Bookstore at the price paid at the Bookstore by
the departnents of the Colleve.

F. The Association may post official Association bulletins, and
notices relevant to the faculty on designated bulletin boards, without secking
prior permission or approval, provided that copies of each bulletin cr notice
shall 'be first provided to the Director of Personnel Services and the Provost.

G. The Association may make reasonable use of existing intercffice
mail distribution facilities for connunications t» the faculty provided such
use does not interfere with the Collese use of such facilities.

R R s
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H. Vhencver an Association represcntative or = faculty menber is ‘
nutually scheduled by the College and the Association to participate’ during*
scireduled working hours in negotiations or grievance proceedings, they shall
suffer no loss in pay nor be expected to compensate for time spent in such
activity. ‘ . ’

I. Uhere it will not interfere with the orderly functioning of the
College or the faculty member's departmeut, the schedules of the five senior
Association officers and the Chairperson of the Gricvance Conmittee will be
arranged in an attenpt to provide time for gsuch faculty members to ehgage in
Association activities. The designated representatives of the Azsociation
shall be made known to the Provost and the Departmental Chairpersons whose
departments are involved, at the beginning of the semester preceding the
senester for which consideration in schedules is requested.

J., The Collese shall nrovide office space for the Association,kir
available.’ -
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ARTICLE XVIII - MANAGEMENT PREROGATIVE S e T .

. A. The Collere retains and reserves, without, limitations other than
as apecified expressly in this Agreenent; all powers; rights,-and authority
vested.in it and which it posuessed prior to the signing.of - this AFreement.

O '

B, Thia A~reeuent shall be construed to rcpeal,'reacind or otherwioe
nodify any rules, rerulations or nrouulgations- of-the College' as they: present-
ly exist whieh are in confliet with the provisions of this Arrcement..«

Tnis Agreement shall be incorporated by reference in all letters of
, appointnent and acceptance issued to faculty members. All rights, clains,
'pr1v1lereq and obligations celained .under_ this Agreement or under the :letters
of appointment and acceptance shall be enforceable only througlh the procedures
set forth in the Agreement. .

C. This contraet contains the full anreem~nt between the parties and
no other term or condition of employment shal .e the subject of negotiations
during the term hereof unless nutually agreed zo by the parties.

D. The presently constituted agencies within the College or any such
agency as may be constituted in the future shall function or continue to
function at’ the Collere, so long as the actions thercof nay not directly or
indirecty .repeal, reseind, or otherwisge nodify the terms and conditions of this
Agreement, or the terns and conditions of enploynent of faculty, or attempt to
acconplish that end.

o8
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ARTICLE XIX - IO STRIKE CLAUSE

: The Association agrees that in connectiorn with labor relations
natters they will not threaten, support, authorize, condone or participate

in any slow down, strike, picketing, vorlt stoppage, boycott, job action or
interference of any kind with the Collere operations during the term of this
Agreenent. In the event of a breach of this Article, the Association azgitees

to pronptly take all reasonable steps to terminate the activity. In %£he even:
of activity in derogation of this Article, the Association will take reasonable

ateps to terminate such activity.

It is agreed that during the tern of this Agreement, there will
be no lock out of any or all bar*ainin unit rmembers covercd hy this Agreencnt.

99
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ARTICLE XX - MISCELLANEOUS ‘

A. Should a court of competent jurisdiction invalidate any part of this
Agzreement, all other provisions in it shall continue in effect.

_ B. No‘fagulty nember may serve simultaneously as a member of both the
College Qualificatons Comnmittee and the Association Grievance Committee.

C. QNothing in this Agreement.shall be interpreted as excluding student
participation in departmental affairs. The extent of such participation shall
be determined by the department faculty concerned unless specified elsewhereh
in this document. :

: D. The parties agree that the open exchange of information, ideas, and
opinions is essential to the proper functioning of the committees of thic
Agreement. To that end it is apmreed that committee members shall enjoy an
immunity from liability for any statements made during committee work and for
any reports prepared therefrom, provided the comnmittee nembar has not acted
malicidusly, or wantonly and in reckless disrepgard of the rights of others.

E., Faculty-at-Large - For the purposes of the election of the Collepe‘
Qualifications Committee (Article V) and the election in 4rtiecle VIII,
- See. B.7, the electorate conaists of members of the bargaining unit plus the
department chairpersons, but a department chairperson may not nominate, .second
or serve. :

F:. It is expressly arreed that nothing contained in the collective
bargaining agreement between the parties shall deprive a faculty membeéer or
the Association the ripght to file an unfair labor practice ‘charge with the
National Labor Relations Board pursuant to the provisions of the MNatiénal

Labor Relations Act and the rules and regulations of the National Labér
" Relations Board promulgated pursuant thereto.

G, The College agrees to refer to a study conmnittee the question of
whether a better health care plan can be provided without increased cost to
the Collepge. The Study Committee shall consist of one dosignee by the
President and one designce by the Association. The Committee shall report
to the iparties on or before July 1, 1986.

Hs For the 1985-86 acadenmic year only, the dates relating to the review
and notification of applicants for tenure candidacy and tenure shall renain
as specified in the 1983-85 Apgreement between the parties.

T afe

Nty s



60 .

ARTICLE XXI - DURATION OF AGREEMENT

Section 1. This Agreement shall be in effect forlfhe‘period
from February 12, 1986 (date of signing) to June 30, 1988, and shall remain
in effect from year to year therenfter, ‘unless either party shall give to the

other a written notice of inte” to terminate or nodify this Agreenent . after
that 1988 date. Such notice su.s31 "2 given no later than MHarch 30, but not
earlier than January 1 of the year of expiration or of any: yearly extension.
Whenever such notice is given by either party, the exact nature of any proposed

nodification desired must be stated in the notice, and the parties will. then
enter into negotiations therefor.

Section 2: 1In the erent that the numbey of full-time under-
ﬂraduate students enrolled in the Fall 1987 semester is less than 1925
students, the Collegc may elect to reopen this Agreement for renegotiation
as if the terms of the Agreement had expired. Hotice of such election nust
be given to the Association by September 15, 1987, and, in the event 'such
notice ;is given, this contract will be deemed to have expired as of June 30,

1987. )

‘ ] Il WITHESS WHEREOT, the parties have hereunder set their hands
. and seals this _ 12th  4day of February, 1986, . '

‘R

FACULTY ASSOCIATION OF HOIIMOUTH COLLEGE

nonnoufn COLLEGE

é%;;L»_hqgt\ jAAb&A&[ BY_ CPQ{J% L- ﬁ?zﬁﬂa4émg
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APPENDIX

I Salary Syate.a for 10835-1083
A. Faculty Emploved Durin: Acadenic Year 1984705

1. A step-level is esntablished for each faculty menber based on the
19835/86 vears of service in rank., The step-level is . retaincd through acadenic
year 1937/89, . . :

2. The ruide included in this scetion establishen an acadenic ycear
1987/83 tarmet salarvy for each step-level.. A facultéy neaber's base salary
in that year shall not be less than 321,500,

3. The 1985/86 base salary for ecach facultr menber is caleulated by
addinm one-third of the difference betueen the 1987/88 tarset salary. and the
1034/85 bagse salary to the 12%4/85 base salary.,

4, The 1986/87 base salary is calculated by addins; a sccond ore-third
incerenent [as defined in (3)] to tue 1925/86 base salary plus any additions to
base received durinz acadenic year 1985786,

5., The 1987/5% basc salary is obtained by acding the last one—fhird
inerenent [a3 defined in (2)] to the 1985/37 base salary plua any additions
to base received during ac1dunln year 198f/8

5. The amount of totalAthrce—year salary differcnce as described - in- (3)
~is linited to a nmaximum of 33% or a nininua of 27% of the faculty nenber’s
19%4/85 base salary, uvhichever holds. It is understood that faculty so
affected either may not reach the 1937/83 tarmet salary. (c/cept the mininun
salary) or nay escced the 1987/88 tar”et olarv.

7. PFor faculty librarians, an equlvalcnt 1934785 base salary shall be
established as equal to 7/3th (87.5%) of their actual 12-month arnual salary
for that year. Their annual salary shall be determined as in (1)-(5) atove,
wvith an adjustnent to a 12-nonth basin by addins the auwounts shown in the
followving table: . :

1985736 1986/87 1987\ 48
Assist@nt Professor ‘ 73,000 £3,350 o 3,700
.ASSOCidte Professor -3,350 h,300 4,750
'Profesgor _ 4,700 5,25Q . 5,800
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B. Pronotions
1. 1985/86 Promotions

Those promoted shall be placed on a step-level equivalent to the
step-level which would have obtained if they had not been promoted. The
follovinf, promotional incremsents will also be added to their 1984/85 base
salary: ]

Professor C 81,100
Associate Professor 800
Assistant Professor ’ 400

2. 1985/8T7 and 1987/88 Promotions

Those pronmoted shall remain on their step~level and receive
promotional increments as in B.1 which are added to their 1985/86 or to
their 1986/37 base salary.

C. Experience Credit

~1. The 1987/88 step-level for an individual may be adjusted to a higher
level than that obtained by the "years in rank-at lionmouth Colloege" rule if
the individual has served at another academic institution of higher education
at their present or higher rank, or equivalent.

: 2. The 1987/88 step-level for an individual is adjusted to a higher
level than that obtained by the "years in rank" prule if they will have
conpleted more than 20 years of service by the end of the 1985/86 acadenic’

. year. .

a) From 21 to 25 yYears of service, add 1 step.

b) Froa 26 to 30 years of service, add 2 steps.

e) From 31 to 35 years of service, add 3 steps.
D. Faculty Starting September 1985

1. A 1987/88 step-level is assigned commensurate with their 1985786
acadenic rank and salary. :

2. Their 1986/87 and 1987/88 increments shall be respectively one-half
the difference between their 1987/88 target salary and their 1985/86 contract
salary.

E. ‘Faeulty Starting Septenber 1986

1. A 1987/88 step-level is assingned conmensurate with their 1986787
acadenle rank and salary.

2. Their 1987/88 increment shall be the difference between their
1907/88 target salary and their 1986/37 contract sa}ary.’
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F. Starting with the 1988/89 academic year, the step-system will operate
suech that an individual's salary-step will increase by one for each year of
service. (llote that leaves-of-absence for probationary facultvy do not count
as years of service.)

G. Durins the term of this contract, an appeal by a faculty member with
respect to their 1987/88 step-level will be heard by a panel composed of the
appropriate School Dean, an Association Representative, and the Director
of Personnel. This comnittee will review and recomnend to the Provost any
adjustnent to a step-level assifgnment which it has found to be erroneous on
the basis of fact or uisapplication of the foregoing paragraphs.

H, In order to foster full-time faculty participation in the graduate-~
level Software Enmincering program, the College at its discretion may provide
incentive pay (not adding to base salary) to such full-time faculty nembers
while they are teaching in the progran.

I. Any faculty member returning to the bargaining unit from the position
of Department Chair, fndowed Chair or any administrative position shall
receive a base salary which is not less than the salary received before
assuning thé position plus any increase(s) in base salary that would have
been received had the faculty member remained in the bargaining unit.




TABLE: 1987-88 SALARY.GUIDE

1985-86 Years in Rank

: ' Salary 1987-88
Instr Asst Assoc Prof Step Guide

1 1 21,500
2 2 22,333
3 3 23,166
4 . 4 23,999
5 1 5 24,832
6 2 6 25,665
7 3 7 26,498
4 8 27,33l

5 9 28,164

6 10 28,997

7 1 11 29,830

8 2 12 30,663

9 3 13 31,496

10 4 14 32,329

11 5 15 33,162

12 6 .16 33,995

13 7 17 34,828

14 8 18 35,661

| 9 19 36,494

10 20 37,327

11 1 21 38,160

12 2 22 38,993

13 3 23+ 39,426

14 4 24 40,659

15 5 25 41,492

16 6 26 42,325

17 7 27 43,158

18 8 28 43,991

19 9 29 44,824

20 10 30 45,657

21 11 31 46,490

22 12 32 47,323

23 13 33 48,156

14 34 48,989

15 35 49,822

16 36 50,655

17 37 51,488

18 38 52,321

19 39 53,154

20 40 53,987
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Fxhibit: FACULTY PROFESSIONAL INFORMATIOlN
llane: | .
Birthdate and birthplace:
Present rank or title and department:

Chronicle of Enployment at lionnouth Colleze (rank and dates, leaves
of absence and date of tenurec):

Colleje and university educatlon in chronological order (degrees, dates,
najor and ninor):

Progress on advanced depree (i.e. where are you now and vhere you plan to
be in the coursc of the next acadenic year):

Necord of previous employment in chronological order (name of 1nstitut10n
or employer, title, dates and full or part-time):

Vorks of a scholarly or creative nature (monographs, boolks, paintings,
artiecles in scholarly journals, etec.). If.the work is a publication, give
refercnce in appropriate bibliographic form:

Lesser works of a scholarly or creativo nature (book reviews, abstracts,
ete.). If a publication give reference in appropriate bibliographic form:

Research, writing, or creative work in progress:

Papers read (or other pe*»ticipation) at professional or scholarly society.
meetings:

ilenberships in profession.l and scholarly societies (including offices
held):

Heetings of professional and scholarly societies attended during this
past year:

Grants for teaching, research, or other purposes (indicate the nature,
source, amnount and period of grant):

Participation in speeial prograna (workshop, tutorial, etec.):

Cite contributions to the work of your Department (inelude development
of nev courses/prograns or revision of current courses):

College committee memberships:
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18. OQutside employment,. including teaching during the present academic year.,
State the averapge nunber of hours per weel devoted to i%:

19. Arcas of seryice to the outside conmunity:

20. An cvaluation of your own coopcrativeness and initiative in furthering
the mcadenic stature of your Departuent and of the College:

21. Othor factors which you think are pertinent, This nay include travel and
activities in or out of the classroon:
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LETTER OF UKDERSTANDING #1

The following prograns shall continue during the period covered by this
contract:

1. PURCUASE OF TELUPED FACULTY CONTRACT:

a. ‘Application nust be made before January 1st of the last acadenic year
of intended aervice. For the 1985-36 ucadernic year only, the desadline shall be
‘farch 1, 1986,

V. jllhere the loss of the faculty member is in the opinion of the Collegje
detrinmental to the bect interests of the Collese, the Collere reserves the
riszht to refuse the faculty menber's application. llowever, in maliing such
decisions the College agrees to talie into consideration the poasibility that
~cceptance of the application mnay provide the opportunity for offering tenure
to deserving non-tenured faculty.

¢. 'In return for relinqguishrent of tenure the Collese shall pay the
faculty -member 2357 of base pay over a three year period in zpounts of 1009,
£5%, and 507 respaetively. (At the election of the faculty nember, payments
to TIAA nmay be substituted for salary within the 1inits set by lau.)

d. ‘For faculty over 55 the followinsm table is substituted for the pay-
2ent noted above. :

Years Remainine Years Percentase of
to Date of of Base Salary
landatory Retircment Paynent Per Year
h 3 65
3 3 60
2 2 54
1 1 50

e. -The Collene will provide- medical and dental coverarse as described
under thc terms of the 1985/1988 contract durins the three-vear period.

f. 'In the event of the death of the faculty member, any nonies oved
under the terms of this option will beconme due to his/her heirs or assirns.

3. The Colleze will endeavor to provide the opportunity for continued"
group nedical coverapge to be paid for by - the faculty menmber subsequent to
the period covered by (e¢) above.

' i
h. ;Tuitior renission under the terans of the contract of record at

time oféresistration shall be available for the faculty member's dependent
children at any tine.
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2., PHASED RETIREUBUT:

2. Application must be nade before January 1lst of the year prcceceding
the start of the phastd retirement. : ;

b. - Teaching responsibilities are reduced by 25% per ycar over a three
year period with full retirement in fourth year. "

c. Pay will be reduced 20% per year for each of thesz three years and

vill be 340§ of base salary in the fourth year.

d.. The College will pay 1_ﬁ of the origiiicl base pay to TIAA/CREF each

of the three years.

2.¢ Dependent upon College needs the faculty nember has prceaptive richts
to part-time teaching at part-tine rates during the three year period.

f.é The Collesge will provide medical and dental coverage as desciribed
under ghe terns of the 1985-1983 contract during the three-year period.

5.% The College will endeavor to provide the opportunity for continued

group nedical coverapge to be paid for by tite faculty nenber subsequent to the
periodicovered by (2f) above. :

h.; Tuition renission under the ternms of the contract of record at tiae
of registration shall be avwilable for the faculty nember's dependent”

childreén at any tinc.

i.; All other bencfits will continue duriny the three year period.

3. CAREER CHANGE

) (Detﬂils of this Alternative czn be found in Letter of Understanding #3).

y, RFTRAIWIWG PROGRAN

\

a.g Application for retrainimﬁ should be discussed with department chair-
nen ang Sehicol Deans. Application should be made to the Provost by
January 31lst of the academic year preceding the retraining period.

b. : The purposec of retraining may be for teachinn (1) within the faculty
rienber's departnent in a nev field and (?) outside the departnent and (3)
for teaching or other employnert outsids the College. llo more ‘than five
faculty. may be in this prozgram at any riven time.

¢. ' Any receiviug department must argree on qualifications for a position
or course and eriteria for retraining to fill a position or teach a course.
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The College will provide the following for retraining:

POTELE IS SO e FILFTRYTIRR MY SR

d.

(1) For tenured faculty menhers who switeh to a completely new field
or makeJa career change outside the College: a year's Retraining Leave at 80%
of basefpay, plus $1,000 toward expenses.

i

?(2) For tenured faculty members who retrain in order to develop new
areas within their departments or to share loads in other departments a
half- time teaching load for two scemesters, plus 41,000 toward expenses.

(3) An additionnl 52,000 to cover expenses may be borroyed ﬂrom

the Colfege in accordance with the following provisions: K
5
4 (a) TForgiveness of Loans:
5
: 9 (i) 25% of the loan shall be forgiven for each fu1r rear
of enpl yment the rccipient completes at the College in a new (partis” or

complet‘) assignmert following conpletion of retraining.
i (1i) One hundred percent of the loan shall be fo:given

within gho years after the recipient resigns from the College for employment
elsewherne.

: If the recipient remains at the College but does not
complete the agreed upon retraining and does not take a new assignnent, he/
she shahl owe the full amount of the loan plus interest.

(b) Interest Payment

Interest shall be charged only when a faculty member does
not complete the retraining as agreed upon and is not able to make =z partial
or compliete change in assignment. In that case the paynent shall be 109 per
annuri, derinning one yeapr after the loan was made.

2D a ettt o ot

5. R@ASSIGNHENT TO ADIIIIIISTRATIVE POSITIONS
a. gllher a faculty member accepts a vacant administrative position with a
salary JXower than the faculty member's, the faculty wnember’s salary will be
retained but will be frozen until the salary assignéd to the administrative
position rises to parity with the faculty member's frozen salary.

b. §Tenured faculty nembers shall be given first priority for any

vacant adminigbrative or tezching position (in another department) which
will be%filled TGy which the faculty menmber has the requisite qualifications.
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LETTER 0F UIDRRSTANDING #2
t
d .
Monmouth Collere seeks to place in faculty positions/assirn nmenth the best
ﬁandidites availlable. In recent years the College has offercd some of its pro-
srams at locations otlher than its Yest Lons Branch campus, and the Collere
bellcvé" that the best candidates available should be provided to all its
tudentls no natter where the location na v be. In consaquence of all the above,
thc Collese believes that certain full- tinc faculty will best serve 1he educa-
tional ‘needs of is students at different locztions.
13
Thus, it is agrced between lMonmouth Colle;e and the Faculty Assbciation
that sﬂhcial consideration sihould be fnranted those faculty mem™:"s that teach
at Yest] Long Rranch and at anotier location., In order to foste: full-tine
faculty; participation in appropriazte off-campus prograns, it is appropriczte
for they College to providz incentive pay for sueh full-tine facultw. § It is
understood that the explicit purpose of sueh incentive pay is to gacourage
particfpation in such off-campus prosrans. It is also uanderstood tnat full-
tine fdculty are cxpected to becone involved in the off-canpus 7rowran to an
extuent beyond that of a part-time faculty wember The incentive pay progran
belovy ig avrailable only %o full-ulno faeculty neﬂber° vparticipating in off-
canpus prorramu and is limited to prorramu offered ot least 40 miles (one
vay) from tHe camnpus,. . :

3

b

1 .

At? present there are five off-canpus prograns. The incentive pay aaud
travel schedules are ds follows: ‘ X
i

E Travel ! ' Incentive Pay
i ____________________ 1]
)
T
3 1985-38 65-806 36-37 37-88
1. Jersey-:IB& (lays Landing) %$325, ST15., 5787, 5866,
2. RCA;dﬂA (ifoorestoun) 5335, 3715, $787. 3066 . .
3. Fort Dix-1BA (Fort Dix) 5220, 5550, 3605.. 5666,
4, Hightstown-iBA 5200, 5550, $605, §$666.
5

. GPUTMPA (Forked River) $200. $550. 5605, 5666 .
*Reflecés tventy cents per nile for personal automobile use.

Thés, .2 full-time faculty nember teaching in these programs as nart of a
standard load is clipible to receive both the travel and the incentiwve pay.
A full- tine faculty menber tcaching in these prograns on an overload: assgn-
nent isxellrible for the travel, the incentive pay and the overload
compensatlon. . ‘

It}is assumed that the faculty mecmber lives either close to the
‘College :or at a greater distance from the orf-campus location than fron the
.College; If the faculty menber lives less than twuesnty niles from the off
campus Locatlon, ti~n travel monies will be provxxvd Tor the round trip nile-
age between the off~canpus location and the faculty uiembert!s hone.
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Aruntoxt provided by Eic:
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A heal allovance of %110 per senmester shall be allocated.

i
Beginning January 1, 1986, the follouing additional options shall be
avnilab}e to full-tine faculty members that teach in the off-campus prograns:

‘1. \lhen a faculty neaber teaches two courses vi separate days or at
ciffcrent locations during a single te»m, a three credit courase reduetlon in
total load will be sranted. In addition, the faculty member will be paid one
incentive anmount which will be the higher of the tuo inccntive gmounts re-
lating to the two courses,

{

;2. Yhen one off-campus course is taurnht, 4“he faculty mendberimay choose
to reccive the incentive pavnent or to "bank" 1.5 cocurse-reduction points in
place or the incentive paynent. ‘

3. Yhen a faculty nenber accrues sufficient points, the ta aculty nenber
is entltled to and may . leet to schedule a load reduction on tie bauis of one
‘eourse roduction for every three points. Utilizing acerued points, a facultv
nmeaber gay @lect to have a schedule reduction in any term of no ﬂorebthﬂn ;vo
courses, Adzquate plananing with the Departuent Chair shall take place when a
faculty. nember denires to schedule a course reduction.

{4. In any sencster that 'a faculty nember takes 2 coursc reduction,

no overload is to bLe scheduled,
5. A faculty nember nmay choode to be paid at any tine for acerued
points, irelating to the incentive pay that they ﬂl tht have received, by
notifyinr the Provost of such election. The Provost will authorize the
approvrlate paynent based on the incentive rates in effect at the time the
course-rcduction cecredits were "banked".

——

RO

o 72




72

R P T I PO

LETTYN OF UHUDERSTAIDING #3 4

e

4 A PROﬁRAH TO FACILITATE FACULTY CAREER CHANGE

l : :
The LoLlowinh shall be efrectlvc through 1987-28 unless 2axtended by nutual
arreemePt of the Association and the Collere.

A tenured faculty meaber who is at- le st 50 years old with ten or
1ore years of service at lionmouih Collefe is eligible to submit a request
to resisn tenuro in return for a severance payment. At age 50, the severance
paynentt would be 200% of the basc salary of his or her laast vear of ‘service.
As the @ze of the faculty member increases the severance paynent deeclines by 5%
a year.;, At age 5%, the last year this program is available, the severance
paymentywould be 1257 of the base salary of the last year of.gservice’.

OPEBATIJG RULES

d. Defore January 1 of the last academic vear of intended college .
service!, the faculty meunber voluntarilv forwards to the Provost a request to
resign tenure. Resiination and relinquishing of tenure would be effective
at the ‘end of that acadenic year (June 30).

2. The Collegec would nrovide this opportunity to no more than tuo
faculty nembers a year for the next threc ycahs (1985-88) .

3. If uvore than two faculty members subnit requests in one vear,
preference will be gfiven to the older faculty meabers. THowever, a younger
faculty! member whose request was not approved would receive preference in the.
year fo;loning. :

B. The severance payment would nwrnelly be spread over a nininunm

of one year and a naximum of two ycars. ‘
) }
t .
3

. 5. During the period of geverance payment the Collcxe would -continue
to pay for health, dental and life insurance, and deduct for State and
Federal; taxes. '

6. The Collese would choose to replace or not replace the person who
resigns.  The replacexaent would be full-time or part-tine. A full-tine re-
plaecnent would normally be at the entrv level-~-Instructor or Assistant
Prof essor.

'7. The Collegze shall notify the Association in writing of the nanes

of those vhose applications have been acizepted within ten (10) days of the
aceeptance.
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LETTER OF UIDESRSTAUDING U
PROGRAHS AND CRITERIA FOP PROFESSIOWAL REVIEY, DEVELOPHENT, ‘D R“COGHITIOJ

Thc Association and the Collefe declare as th81P autual pgoal the achieve-
nent and maintenance of the highest possible standards of scholarship, tcach-
ing, and learning throughout the institution. In order to aid, encourape,
and reward faculty in their efforts towards achieving this Oul, the Associ-
ation and the College have agreed upon the following prorrans. o

15. VOLUNTARY PROFES IONAL DEVELOPMENT AND SALARY RuNEGOTIATIOH‘PHOGRAH

Ay facultv nember nay confer with a panel conposed of the’ School Deaa (or
reprcscntatlve of the Dean agreeable to the faculty member), an As sociation
represciatative, and a third appointee apgrecable to ell particu to- set forth a
three-year plan of professional developument or activities. This aay' include
but is not limited to improvement of teaching effectiveness (as measured by a
mutually agreed process), a sustained high level of teaching effectiveness, .
publicétlong, concerts, cxhibits, or other arnreed activities. Any acceptable
plan of activity that enhances .or maintains the value or contributions of a
faculty neaber to lionmouth College will upon completion result in a %1500
increage in base salary of that faculty'member; The following timetable shall
be followed: - o

lotification to all parties of dasire to parficipate: October 1

" Répresentatives deteruined: ’ ‘ October 15
Dévelopmenﬁ plaﬁ,éubmittéd to reprcsﬁntatives: ‘ Noveuber t
_Pdnel and candidate confer on plan: | llovenber 15
'Aporov“l of plan by entire vanel. . 'Decenbg? 1

A11ual prorreso report to all parties and Provost' October 1
. oo (Ycar two and three)

Méetinn with *#ovost: approval / disapproval /
revision of plan; abandonnent of progran: October- 15 -
: - (Year two and three)

Cértification by ¢ all partices of the completion of
plan and 1ﬂple1entation of base salary increasc: October 15

.. (Year four) :
. { .
.The total sums expended for this program shall not exceed $25,000 per-fiscal
year. :

¥
]
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2. PROGRANM FOR PROFESSIQIIAL REVIEV
x

: The following are set forth as a mecans to provide information about the

Lcachinr and learning process and as fecdbaclt to help improve the effective-

ness with vhiech faculty mnenmbers carry>~out their recponsibilities:

._.——‘""" .

‘? a) Annually, by October 1, faculty members will update their.
official Professional Datz files to include their profcsssional activities
for tho orevioun vear (see Article XI R, p. 38). )

f b) A Student Qucstionnaire Committec coansisting of two representatlves
from eacnh School shall be established durin; the 1985-85 academic vear. Three
of thefrepreuenta*ive onc fron each School, shall be appointed by the
Association, and the remuinin& three, ore from each School, shall be’ appointed
by the,Provost. Deans and Chairs are eligible to serve. The commiittee shall
by Septeaber 1, 1986, choose a questionnaire to be used throupghout the College,

and 1esns for adniniatering.

A guidance to tlie committee, the fssociation and the College believe'
that rlstueent questionnaire that is widely administered, and therefore has
an cstqbllshcd statistical base, would be the most bencficial to the faculty.
. The St udent Instructional Report (SIR), available froa the Educational Teating
uervice Ppinccton, ilew Jerscy, ncets these criteria. In the event that the
counittee ia unakie to a;ree on a questionnaire by Septeuber 1, 1936, then the

SIR que st ionnaire will becoae the standard questionnaire to be used throushout
the Collcce.

} e¢) During the 1936-37 academic year, all full-tine faculty shall
obtain student questionnaires in at least four of their courscs. The conpleted
questionna‘rcn arc only f{or the faculty nenber's information and use.

) ﬁ d) During the 1987-88 acadenic yecar, one-half of the full-tinme
aculty randonly selected, shall obtain student questionnaires in at least
four of; their courses. The results of the questionnaires shall be available
to the faoulcy nember's Chair and Dean. Those faculty not selected nay
voluntﬂrilv obtain student ‘questionnaires if they so desire. However, thuis
group will be required to do so during the following year, with the objective
of havinﬂ student questionnaires used as a mininun by tcnured teachin faculty
in altcrnate yeara., The results of the voluntarily obtaincd queotionnaires

are for the faculty meuber's own infornation and use.

34 HFRRIT SALARY INCREASE PROGRAI

Tﬁe College shall have the right, at its sole discreition, to grant salary
.increasca awarded on the basis of merit. The exercisc of such discretion and
the granting or failure to grant such salary increases shall not be subject to
rricvunce or arbitration.

!
§
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_ 2) For 1985-856, the conmittce that rccommends base-salary nerit
increases to the President will consist of the Provost, the Chairs of the
Collerie Nualifications Comnittce and School Personnel Committce, the thrce
School Deans, and two optional additional appointnents by the College and the
Association. This committee will notify all faculty of the deadline for
noriinations and/or self nonminations,

For 1935-76, the total monics allocated for this purpose shall not exceed
one-half of one porcant (0.55) of the total of the basc salaries for tenured
faeculty members, and tle salary increases are restricted to faculty nembers
that were tenured as of July 1, 1935, The maxinhum individual base~salary merit
increanc during the 1985-86 fiscal year may not exceed 5800, '

_ b) TFor 1986-87, the conmittce that reconmends L we~salary nerit in-
ereases shall consist of two tcnured faculty nienbers from each School plus
the Provost, for a total of seven members. Of the Sehool representatives, onec
is clected by tenurcd faculty on a college-wide basis and one is elected by
the tenuraed faculty within that School. The eleetion shall take place before
‘January 1, 1987. The comnittee will nake written recommendations to the
President reparding the granting of merit inereases. If the President con-
siders action other than that recommended by the connittee, the President shall
neet with tlic cormmittee¢ before arrivinm at a rfinal deeision. .

For 1936-87, the total xonies allocated for nmerit salary increases shall
not excced one and onc~half percent (1.5%) of the total of the base salarica
of tenured faculty nmembers, and the salary increases are restricted to faculty
menbers that vere tenured acz of July 1, 1986. One half of onc-percent (0.5%)
shall be available for inereases as reconmended by tie nerit coanittee with
@ linit of %800 per individual salary increcase from this 0.5% pool. The
other one-percent (17) shall be uscd for the follouwinz sneceial incentive
progran to encourcste faculty peer obaervation in the classrocn:

Tenured faculty menbers arc iuviied to formzlly arrange for observation
during the Fall semestcr of at least two of their  elasses by at least two fac-
ulty collearues. The observers shall be nutually agreeable to the faculty nen-
ber, the Chair of the Departnent, and the School Dean. Prior to the classroonm
observation the instructor sholl provide the observer(s) with a course svllabus
and cxplain to the observer(s) the inatructional roals and methods of acco:d-
plishing them for the elass that is to be observed. !ithin one week after the
visit, the observer(s) shall nmecet with the instructor to discuss observations
and conclusions. The Provost will provide Report of Classroon Obscrvation
foras for uce during the observation process. The conpleted obaorvation foracs
are for use during the observation proecess and are for information and use by
the obscrved faculty menber only. Upon the Provost's receipt (no later than
February 1) of a report of eclassroon observation, in which the instructor and
‘at leasp two observers attest only to the fact that tha eclassroon observations
occurred, the obaerved faculty member siall receive a ba:e salary nerit in-
creasc equal to one-percent of base salary.
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¢) For 1987-88, the Merit Committee shall remain as deseribed in
(b) above. The total monies allocated for merit salary increases shall not
exceed two percent (2%) of the total of the base salaries of tenured faculty
membersj and the salary increases are restricted to faculty members that were
tenured as of July 1, 1987, and shall not exceed a maximum of three percent
(39) of base salary per individual merit increase.

Candidates for merit increases (or their advocates) shall as a minimunm
submit to the Merit Committee, their Chair and Dean, copies of their latest
annual report on their professional activities, copies or summary reports
of student questionnaires, and coplies of Report of Classroom Observation forms,
obtained as per (b) above, for observations that took place during the 1987
Fall semester. Other evidence of meritorious achievement beyond the minimum
stated above should be put forth by the candidate (or advocate) for consider-
ation by the committee.

d) During the 1986- 87 academic year, Librarians may elect to form
study teams for the purpose of reviewing personal and departmental goals and
to adopt plans for individual activity or service which would enrich or enhance
the role of the library as a resource center for scholarly activity at Monmouth
College. It is expected that the teams will meet for a minimum of five hours
during the Fall semester. On or before February 1, the Library Director will
convey to the Provost a list of participants and certify that they have met
as requireds For participating in this review progran, each faculty member
shall receive a one-percent (1%) increase in base salary.

In addition during this academic year, the Director and the Librarians
will research the availability of or devise a mutually acceptable individual
performance instrument.

During the 1987-88 academic year, Librarians may, in lieu of student

" questionnaires and class observation reports, submit to the Director, Provost,
and Merit Committee a copy of their Professional Data file, a completed
performance instrument, and other evidence of exceptional professional
actitivy or service to the institution. Such activity or service may include
but is not limited to those activities listed for Librarians in Ariicle XI K,
p. 36.°
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TENURE CANDIDACY AND TENURE:

PROCEDURES AND DEADL INES

I CHATRPERSON

DATE . CANDIDATE SPC DEAN CcQoc PROY(
Conveys 3 copies| Receives docu-
of dossier to ments from
1 Chairperson candidate
Oct. .
Receives Recm Notifies cand. Receives Receives cc of Receives cc of Receives
15 of Chair of Chair recm. dcssiers and recommendation recommendation recommend
Oct. Sends recm & recm of Chair
dossiers to SPC
& cc of recm to
Dean, CQC & Provost
Receives recm Receives cc of Notifies Cand. ‘Receives 1 doss. | Receives 2 Receives
15 of SPC recommendation Sends “recm & 2 and-cc of recm ~ | dossiers and recommend
Nov. doss. to CQC; 1 recm of SPC
doss. to Dean; cg
of recm to Dean,
Provost & Chair
Receives Dean's | Receives cc of Receives cc of Notifies cand. Receives cc of Receives
15 recommendation recommendation recommendation | Sends recm & 1 Dean's recm. recm & Do
Dec. dossier to
. Provost; cc of
recm to CQC, SPC|
& Chair
Receives CQC Receives cc of Receives cc of Receives cc of Notifies cand. Receives
15 recommendation recommendation recommendation recommendation | Sends recm to recm & do
Feb. . Provost; cc tc
Dean, Chair, &
SPC
Receives Receives cc of Receives cc of Receives cc of Receives cc of Notifies
15 decision of decision decision decision decision of decisi
Mar. Provost cc to Dea

SPC, & Ch




